


	2CLINTON COUNTY BOARD OF COMMISSIONERS

	
	
COURTHOUSE
100 E. STATE STREET
ST. JOHNS, MICHIGAN 48879-1571
989-224-5120
	[image: CLINTON]

	
Chairperson
  Bruce DeLong
Vice-Chairperson
  Zach Rudat
Members
  Nicole Fickes
  Brian Hurtekant
  Robert Showers
  John Andrews
  Dwight Washington

	
	

	
	
	Administrator/Controller
John F. Fuentes
Clerk of the Board
Debra A. Sutherland


Clinton County Opioid Settlement Advisory 
Steering Committee Minutes
Monday, January 27, 2025

Members Present:
Todd Campbell
Captain Tim McGuckin
Erin Housefield
Jennifer Richards
Scott Dzurka (Departed at 3:45 p.m.)
Liz Braddock
Kasey Olsen
Cyndi Thelen (via TEAMS)
Tim Hulliberger
Danielle Rodewald (via TEAMS)
Adyson Lasky

Members Excused:
Missy Davis
Dwight Washington

Staff Present:
Penny Goerge	
John Fuentes

Items of Business


I. Call to Order
Liz Braddock called the meeting to order at 3:00 p.m.      

II. Approval of January 27, 2025 Agenda

Scott Dzurka moved, seconded by Erin Housefield, to approve the agenda.  Motion carried.


III. Approval of Meeting Minutes

There were no minutes to approve.


IV. Public Comment 
There were none.

V. Old Business
There was no old business to discuss.

VI. New Business

A. Mid-Michigan District Health Department Data Presentation
· Liz Braddock presented background information regarding the establishment of the Task Force.  
· In 2021 a $26 billion nationwide settlement was reached to resolve all Opioids litigation brought by states and local political subdivisions against several large pharmaceutical distributors and manufacturers;
· The county expects to receive additional settlements and funds for an anticipated amount of $180,428 to be available annually for allocation over the next 18 years;
· Clinton County aims to utilize opioid settlement funds for the purposes of reducing the adverse impacts of the drug overdose crisis, preventing initiation of substance use and supporting treatment and recovery for those most profoundly impacted by the crisis;
· The advisory steering committee was created for the purpose of making recommendations for programming and initiatives to the Board of Commissioners for approval to be funded with the opioid settlement funds.
· Liz Braddock provided a PowerPoint presentation that included the following information (available at the agenda center on Clinton County’s website):
· National Drug-Involved Overdose Deaths Data
· Overdose Deaths by Drug by Year in Michigan
· Michigan Opioid Surveillance
· Opioid Prescriptions Dispensed
· Michigan Substance Use Vulnerability Index
· Clinton County Drug Overdoes Deaths (All Drugs vs. Opioid)
· Syringe Services Program (SSP)
· Naloxone (Narcan) Overview
· Medication – Assisted Treatment (MAT)
· Opioid Settlements Overview
· Scope of Substance Use – Strategies for Clinton County:
1. Counselling
2. Harm Reduction:  SSP & Narcan
3. Treatment:  MAT & MOUD
4. Recovery Support
5. Prevention:  Community Volunteer Coalitions and Community Engagement
6. Education:  Classrooms & Community Events
· The State of Michigan Opioids Strategy was reviewed.
· The Members discussed a 2025 Clinton County Opioid Strategy.

B. Review Clinton County 2024 Opioid Community Assessment Report 
· The members reviewed the Community Assessment Report that was conducted with Clinton County Government in collaboration with Michigan State University’s (MSU) team within the MDHHS Technical Assistance Collaborative (full report is included in agenda packet);
· Liz Braddock discussed potential strategies to accomplish the following objectives as a result of the community assessment:
· Reducing Stigma Through Education and Organizational Training
· Develop Supportive Transitional Housing Services in Clinton County to Provide Local Access
· Develop Connected Systems to Support a Recovery-Oriented Community
· Develop Transparent Data Reporting Systems

C. Review draft Request For Proposals (RFP) Language/Scoring Template/Process 
· The Members reviewed and discussed the draft Request for Proposals that was included in the agenda packet.
· Discussion followed regarding the proposed timeline for the RFP;
· Discussion took place regarding prioritizing goals and initiatives for this program and the members were asked to decide which programs and services best meet and fit the goals of this group;
· The Members discussed developing a template for the budget portion of the RFP, as well as the work plan section;
· MMDHD will help distribute the RFP information on their website and social media once it is finalized;
· Liz Braddock suggested she could share strategy examples from other surrounding counties.

D. Mid-State Health Network (MSHN):  Opioid Settlement Funds
· The Members were notified that those organizations that receive money can also apply for one time funding through the Mid-State Health Network.

E. Develop Timeline 
· The next meeting is scheduled to take place on February 5th at 2:30 p.m. as a virtual meeting with the intent of finalizing the Clinton Opioid Taskforce Strategy and the Request for Proposals.
· A meeting is scheduled to take place on April 30th at 2:00 p.m. at the Mid-Michigan District Health Department for the purpose of reviewing and scoring the Requests for Proposals that were submitted by the April 14th deadline.
· Action Item:  Opioid Strategy Worksheet - Members should complete and either email ahead of the next meeting or be ready to discuss it at the meeting.

VII. Other Business 

A. Future Meeting Schedule:
· Wednesday, February 5th at 2:30 p.m. (virtual)
· Wednesday,  April 30th at 2:00 p.m. at MMDHD

VIII. Adjournment
The meeting was adjourned at 4:19 p.m.
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