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CALL TO ORDER, ADDITIONS TO THE AGENDA
LIMITED PUBLIC COMMENTS
EQUALIZATION – ADOPTION OF COUNTY TAXABLE VALUES (FORM L-4046)
WASTE MANAGEMENT (KATE NEESE):
A) RURAL RECYCLING PROGRAM ANNUAL ACTIVITY REPORT
B) CLEAN COMMUNITY EVENT ANNUAL REPORT
SHERIFF UPDATE (UNDERSHERIFF GUTE) – NO ATTACHMENT
CENTRAL DISPATCH UPDATE (CHRIS COLLOM)
CLINTON AREA TRANSIT SYSTEM – FACILITY UPDATE (MALISSA SCHUTT)
AMERICAN RESCUE PLAN ACT OF 2021 (ARPA):
A. GUIDEHOUSE UPDATE
B. BROADBAND DISCUSSION (ROAD MAP)
INFORMATION TECHNOLOGY (CRAIG THELEN):
A) TECHNOLOGY UPDATE - NO ATTACHMENT
B) CAPITAL IMPROVEMENT REQUEST – CONTRACT IMAGING
C) ELECTRONIC ACCEPTABLE USE POLICY
PUBLIC ACT OF 202 OF 2017 & PUBLIC ACT 530 OF 2016 PENSION REPORTS
PLANNING UPDATE (DOUG RILEY)
JULY 2022 COMMITTEE MEETING CALENDAR (ADMINISTRATION)
ACCOUNTS PAYABLE INVOICES PAID TOTALS
COMMISSIONERS’ COMMENTS
ADMINISTRATOR’S REPORT
ANY OTHER BUSINESS

**MEETING STARTS PROMPTLY AT CALL TO ORDER TIME LISTED. AGENDA ITEM TIMES MAY VARY**

PACKET INFORMATION IS CURRENT AS OF POSTING DATE. NOTE: ADDITIONAL INFORMATION MAY BE PRESENTED ON SCHEDULED
AGENDA ITEMS. AGENDA ITEMS MAY ALSO BE ADDED DUE TO BUSINESS NEEDS.

TO REQUEST ACCOMMODATIONS OR MATERIALS IN AN ALTERNATIVE FORMAT, PLEASE CONTACT ADMINISTRATION AT (989)224-5120 OR
TDD USERS WITHIN CLINTON COUNTY MAY DIAL 9-1-1 FOR GENERAL COUNTY SERVICES OR USE MICHIGAN RELAY 1-800-649-3777 OR THE
NATIONAL RELAY NUMBER OF 7-1-1 NO LATER THAN 48 HOURS PRIOR TO THE MEETING.
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COMMITTEE AGENDA ITEM
DATE OF
MEETING: 6-23-22

ESTIMATE OF
TIME NEEDED: 5 min

NUMBER OF
ATTACHMENTS:

1

REQUESTOR:
Equalization Director

BRIEFLY DESCRIBE THE ISSUE THE COMMITTEE IS BEING ASKED TO CONSIDER:
June is the time to report the Taxable Value for 2022. Form L-4046, Taxable Valuations, are
Attached. Please adopt these taxable and homestead/non-homestead values.
Total Taxable Value is $3,348,980,696. This is the same as the Tentative Taxable Value
Presented to you in April at the adoption of County Equalization.

REQUESTED ACTION:
Ways and Means Committee, please approve the attached L-4046 form and send for final
approval to the Board of Commissioners meeting, June 28, 2022. The Equalization Director will
ensure it is sent to the State Tax Commission.

COMMITTEE AGENDA ITEM
DATE OF MEETING:

ESTIMATE OF TIME NEEDED:

09/16/22

5 mins

NUMBER OF ATTACHMENTS:

4A

REQUESTOR:

1

Kate Neese - DWM Coordinator

BRIEFLY DESCRIBE THE ISSUE THE COMMITTEE IS BEING ASKED TO CONSIDER:
Please review the attached report for the Rural Recycling Sites located in Fowler and Maple Rapids.

REQUESTED ACTION:
.
Please
review the report and place on file.

ADDITIONAL INFORMATION:
.
This
information is shared with all Clinton County municipalities on an annual basis and will be made
available online for the public. Traditionally, an annual meeting was held to review the report but due to
low turn out, we are not hosting a meeting this year. Municipalities are encouraged to contact our office
with any questions or suggestions.

Submit by Email

Please submit to Administration at least 1 week before the meeting.
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Clinton County Rural Recycling Advisory Council
Rural Recycling Program Annual Activity Report
June 2022
Prepared by Kate Neese, Waste Management Coordinator
Clinton County Department of Waste Management
This report has been prepared to update members of the Clinton County Rural Recycling Advisory
Council (RRAC) of activities related to the Rural Recycling Program. This information is public and
will be shared with all municipalities.
Overview
The Clinton County Rural Recycling Program provides recycling services to residents living to the
northwest, west and southwest tiers of the county. It was initiated by grant funding in the early 1992.
The county agreed to pay service fees and grants were used for equipment and other capital
expenditures. What was once thought would be a low-cost endeavor grew substantially. Service
costs escalated because of the volatility in recycling markets, changing trends in material collection,
and also because residents participation increased steadily over the years. From 1992 thru 2005 the
Department of Waste Management expended $568,732 in revenues to support the services. A select
group of communities agreed to work with the county to provide funding starting with the 2006 service
year. RRAC members currently include: Dallas Township, Lebanon Township, Village of Fowler and
the Village of Maple Rapids. To generate revenue to fund individual cost shares, Community
partners use general funds and/or the Act 69 of 2005 funding mechanism, which allows an annual
surcharge on winter taxes. We would like to point out that we are celebrating thirty years of recycling
with this program.
Due to increased costs and failing market prices, the Community partners raised the household
contribution from $12 to $15 per year in 2010. This increased their combined 2010 cost share from
$36,448 to $46,235. In March of 2012, the Eagle Township site closed and as of this date, no new
location has been established. In May of 2014, the Pewamo/Westphalia site closed during
construction at the school. The Village of Westphalia and Westphalia Township have been working
collaboratively to provide their residents a twice a month recycling collection program since that
closure. The DWM provided some assistance with infrastructure and will continue to promote this,
and all other recycling programs within the County.
The value of recyclables has remained about the same over the past year. As of the 2022 calendar
year, commodity prices have remained stable, such that the sale of collected materials is funding
about 25% of all the expenses associated with offering the services (this time last year, it was also
about 25%). It is estimated that the county will need to make a contribution of approximately
$51,000.00 for the 2022 service period based on current commodity values. Assuming commodity
prices maintain at this level or better, and community partners maintain their existing cost share
amounts, and use of the services does not fluctuate significantly, the county’s cost share in 2023
should be about the same.
The COVID-19 pandemic had little impact on our Rural Recycling Sites and County residents saw no
disruption of service for these two locations. The department approved an additional cardboard
collection container at the Maple Rapids site to help with the influx of material through the spring and
summer of 2020.
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The Clinton County Board of Commissioners
will meet in the near future to discuss
continued financial support of the Rural
Recycling Program. Staff will recommend
that for the 2022 and 2023 service years the
Department continue to be liable for program
expenses over and above that funded by
local communities, contingent upon each
partner maintaining the current cost share
level. Staff will continue to monitor program
costs. If projected expenses fall out of range
of what can be funded by Department
revenues, the county and community partners
will re-evaluate the budget. Table 1 provides
an overview of proposed cost share
commitments by community for 2023 based
on 2022 household figures.

Table 1. 2023 Proposed Community
Cost Share Commitments
Partners Utilizing Act 69 of 2005
Contributors
# HH Cost Share
Dallas Township
417
$6,090
Village of Fowler
494
$7,560
Lebanon Township
251
$3,765
Sub-Total
1,159 $17,385
General Fund Partners
Contributors
# HH Cost Share
Village of Maple
246
$3,690
Rapids
Sub-Total
246
$3,690
Grand Total
1,405 $21,075

Service Contract Details
The Clinton County Department of Waste Management (DWM) administers the recycling service
contract on behalf of community partners. The service provider is Granger Recycling Center and
Granger Container Service. Two recycling sites are operated in Maple Rapids and Fowler. A threeyear service contract was renewed with Granger starting March 1, 2021. Each year Granger is
entitled to an annual rate increase of 3% or equal to the Consumer Price Index, whichever is less. A
credit is provided for the sale of the material collected which off-sets collection, processing and
transportation costs. Granger provides a quarterly report with independent verification of prices paid
for recycled commodities, which are discussed further on in this report. Current service costs include
a hauling charge each time a container is full and needs to be emptied ($179.12 each pull), container
rental fees (ranging from $80.37 to $129.46 per month, depending on container type), processing
fees charged for each ton of material recycled ($86.61 per ton), as well as a landfill fee for instances
when items are illegally dumped ($86.61 per ton).
Table 2. 2021 Collection Data by Site (pounds)
Site
Plastic Tin/Alum Glass
Maple Rapids
32,380
9,160
26,300
Fowler
75,750
21,140
73,020
108,120 30,300
99,320

OCC
104,660
275,260
379,920

Papers
55,640
93,640
149,280

Total
228,140
538,800
766,940
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2021 Collection and Cost Data
Last year 769,160 pounds of material was recycled, an overview is
provided in Table 2 above, roughly a 0.03% increase from 2020.
Fowler collected the majority of material as compared to the other site
at 69% of the total. Maple Rapids collected 31%. Attachment A
provides detailed information for each site for the 2021 service period.

Table 3. Material
Recycled 19922021
Year
Pounds
1992

198,907

1993

427,092

Table 3 identifies how much material has been collected through the
Rural Recycling Program since its inception. It should be noted that
volume fluctuations occur from year to year, but the trend is moving
upward. Fluctuations could be a result of residents recycling at other
sites such as Granger’s drop-off center in DeWitt Township or the St.
Johns Lions Club Recycling Center, or it could be tied to the economy.
During economic downturns residents consume less material goods and
that impacts both the amount of material generated, and ultimately the
amount of material recycled or landfilled.

1994

439,988

1995

452,312

1996

449,307

1997

450,019

1998
1999

498,948
505,283

2000

740,470

Table 4 breaks down the recyclables collected. Cardboard overtook
paper as the highest volume recyclable collected at our sites.

2001
2002

1,219,678
896,513

2003

978,686

2004

1,130,981

2005

1,241,596

2006

1,229,651

2007

1,087,000

2008

1,347,590

2009

1,258,061

Table 4. 2020 Collection Data by Material
Material
OCC
Plastic
Paper
Glass
Tin/Alum
Total

Pounds
416,440
119,240
116,900
87,580
29,000
769,120

% of Total
54%
16%
15%
11%
4%

Table 5 below provides a comparison of costs to operate the sites for
the last three years. Taking into account the community contributions,
the DWM expended $47,618 in 2021. After community contributions,
the department expended $51,006 in 2020 and $42,030 in 2019.

2010

1,387,800

2011

1,535,080

2012

1,088,640

2013

898,040

2014

861,320

2015

684,948

2016

668,300

2017

660,980

2018

743,560

2019

675,960

2020

766,940

2021

769,120
3
25,292,770

Total

Table 5. Rural Recycling Sites Operational Costs 2018 thru 2020
SITE

2021
Total

2020

Rebate

Total

Total

2019

Rebate

Total

Total

Maple
Rapids

$31,732.23

($8,399.69)

$23,332.54

$30,673.69

($6,666.80)

$24,006.89

Fowler

$62,956.40

($17,550.70)

$45,405.70

$61,592.26

($13,473.38)

$48,118.88

Total

$94,688.63

($25,950.39)

$68,738.24

$92,265.95

($20,140.18)

$72,125.77

Rebate

Total

$27,046.02

($5,314.63)

$21,731.39

$51,699.15

($10,805.18)

$40,893.97

$78,745.17

($16,119.81)

$62,625.36

Status of Recycled Commodity Market Values, Projected Site Costs
In 2021, recycled commodity prices remained stable, but on the low side. In Clinton
County material rebates are applied as a credit to service costs so when rebates are
low, communities must pay more to maintain the services. In 2021, the average
material rebates off-set 25% of the total operational costs (2020 saw 21%, 2019 was
about 20%, 2018 48%, and 2017 saw 65%). In 2021 the Rural Recycling Program
partners generated $21,120 in revenue, and the remaining cost of $47,618 was paid for
through the Department of Waste Management’s budget. The Clinton County Sheriff
Department cardboard recycling figures are also tracked through this program and
added an additional $422.25 in expenses and an additional 11,620 pounds of recycled
cardboard. The jail began recycling all other recyclables, except for cardboard, through
the cart collection system in 2018. The cart collection for the jail costs $42.00 per
month ($504.00 annually) and adds about 9,600 pounds of recyclables to their program.
These numbers are now tracked through the internal county recycling programs budget
line.
Table 6 on the following page provides specific data on prices paid for collected
materials. As of the end of March of this year, material rebates have accounted for
$5,452.42 in credits, or about 25% of the total costs for January through March, which
was $21,196.80. For the purpose of budgeting it should be reasonable to assume an
average 25% material rebate credit for 2022 based on current market values. This
would put program expenses at about $72,000 for 2022 after material rebates. At the
existing cost share rate of $15 per household, $21,075 in revenues will be generated for
2022. This leaves the county liable to make up a difference of about $51,000 assuming
additional partners do not join in funding, or existing partners do not increase their
funding cost share. In the event that revenue generated from community contributions
exceeds net program costs, funds will be set aside in a designated account. These
revenues would be applied to the next year’s services, and could possibly reduce the
future annual household fee. For informational purposes, detailed data on the prices
paid to each month for each commodity from January 2020 to the present date is
included in Table 6 on the next page.
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Table 6. Rural Recycling Sites Per Ton Commodity
Prices Paid January 2020 to March 2022
Plastic Tin/Alum Glass OCC Paper
Jan-20
$75
$105
$20
$20
$56
Feb-20
$75
$85
$20
$25
$52
Mar-20
$75
$55
$20
$40
$52
Apr-20
$75
$55
$20
$40
$56
May-20
$75
$90
$20
$60
$68
Jun-20
$75
$90
$20
$55
$76
Jul-20
$75
$75
$20
$65
$84
Aug-20
$75
$75
$20
$30 $100
Sep-20
$75
$95
$20
$30 $108
Oct-20
$75
$95
$20
$30 $108
Nov-20
$75
$95
$20
$35 $112
Dec-20
$75
$115
$20
$40 $122
Jan-21
$75
$235
$20
$50 $112
Feb-21
$75
$160
$20
$50 $104
Mar-21
$75
$200
$20
$50 $104
Apr-21
$75
$200
$20
$50 $104
May-21
$75
$220
$20
$50 $112
Jun-21
$75
$250
$20
$50 $120
Jul-21
$75
$250
$20
$50 $128
Aug-21
$75
$230
$20
$50 $136
Sep-21
$75
$200
$20
$50 $144
Oct-21
$75
$200
$20
$50 $124
Nov-21
$75
$220
$20
$50 $148
Dec-21
$75
$230
$20
$50 $148
Jan-22
$75
$180
$20
$50 $148
Feb-22
$75
$180
$20
$50 $148
Mar-22
$75
$220
$20
$50 $140

Education and Outreach
The Department offers a wide
range of education and outreach
programs to promote and foster
conservation values.
Presentations for K-12 classes
and community organizations are
available free of charge. 2021
proved to be another challenging
year due the ongoing pandemic.
The department was able to do
some limited student/school
environmental education
presentations through local
libraries and the DeWitt Area
Recreation Authority. These
programs allowed us to interact
with 252 students and provide
100 “take and make” projects to
the community. As a reminder,
we were unable to do any
education programs in 2020, but
in 2019 we interacted with 980
students and 2018 saw 1,131.
The department ordinarily
provides presentations at local
schools and summer camps.
2022 will likely see an increase
participants due to the changes
in the COVID-19 pandemic
protocol.

The Department also offers
outreach services to educate
residents and businesses on ways to reduce, reuse, recycle, compost, and properly
dispose of problem waste materials. Future initiatives are always being developed.
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2021 TOTAL EXPENSES

Total Annual Expenses
Total Annual Rebates
Total Annual Cost

Fowler
$62,956.40
($17,550.70)
$45,405.70

Maple Rapids
$31,732.23
($8,399.69)
$23,332.54

Jail
$2,168.53
($422.25)
$1,746.28

Total Costs Less Commodity Rebates
Community Contributions
Department of Waste Managemt Responsibility

$
$
$

70,484.52
(21,000.00)
49,484.52

Total Costs Less Commodity Rebates
Community Contributions
Department of Waste Managemt Responsibility

$
$
$

74,086.27
(21,120.00)
52,966.27

Total Costs Less Commodity Rebates
Community Contributions
Department of Waste Managemt Responsibility

$
$
$

63,329.44
(20,595.00)
42,734.44

Total Costs Less Commodity Rebates
Community Contributions
Department of Waste Managemt Responsibility

$
$
$

44,748.76
(20,490.00)
24,258.76

2020

2019

2018

All Rural Sites
$96,857.16
($26,372.64)
$70,484.52

2017
Total Costs Less Commodity Rebates
Community Contributions
Department of Waste Managemt Responsibility

$
$
$

25,391.80
(20,400.00)
4,991.80

Total Costs Less Commodity Rebates
Community Contributions
Department of Waste Managemt Responsibility

$
$
$

45,914.30
(20,265.00)
25,649.30

2016

2021 TOTAL WEIGHT COLLECTED IN POUNDS
Fowler
277,520
56,680
72,200
25,180
83,440
18,560
533,580

Boxboard (pounds)
Glass (pounds)
Mixed paper (pounds)
Cardboard (pounds)
Mixed Plastic (pounds)
Tin (pounds)
Monthly Total (pounds)

2020
2019
2018
2017
2016
2015

538,800
468,860
499,320
463,660
459,820
477,180

Maple Rapids
103,540
30,900
44,700
10,200
35,800
10,440
235,580

228,140
207,100
244,240
197,320
208,480
207,768

Jail
11,260
11,260

11,820
14,120
24,600
18,940
11,956
23,380

All Rural Sites
381,060
87,580
116,900
46,640
119,240
29,000
780,420

778,760
690,080
768,160
679,920
680,256
708,328

CLINTON COUNTY RURAL RECYCLING SITES TOTAL MATERIAL RECYCLED & OPERATIONAL COSTS 19922021
TOTAL
YEAR
POUNDS TOTAL COST
EAGLE
MR
FOWLER
O/R
P/W
JAIL
1992
32,043
35,927
47,095
20,994
62,848
11,806
210,713
$24,181
1993
56,297
52,930
173,434
32,488
111,943
22,225
449,317
$34,105
1994
54,092
51,744
181,154
28,596
124,402
20,622
460,610
$30,915
1995
58,432
49,710
161,889
20,504
134,777
25,155
450,467
$21,561
1996
75,063
50,613
170,756
27,998
124,877
14,303
463,610
$36,756
1997
77,463
58,109
160,804
24,939
128,704
20,699
470,718
$34,729
1998
90,288
85,185
170,796
14,591
133,308
16,212
515,160
$29,663
*Olive-Riley Site Closed - Support Lions Club
1999
99,983
84,860
187,160
0
133,280
10,863
516,146
$24,665
2000
156,460
140,370
236,310
0
207,330
37,610
778,080
$40,267
2001
378,972
118,966
297,212
0
424,528
28,025
1,247,703
$64,883
2002
290,251
84,324
223,316
0
298,622
21,078
917,591
$62,725
2003
294,461
131,037
304,013
0
249,176
14,120
992,806
$59,090
2004
317,230
145,260
251,951
0
222,580
14,900
951,921
$56,482
*Landfilled an additional 167,742 Pounds of Contamination
2005
441,415
121,149
383,912
0
295,120
30,111
1,271,707
$62,476
2006
496,654
148,620
320,347
0
294,690
30,660
1,290,971
$57,181
2007
461,400
150,740
298,635
0
303,340
35,795
1,249,910
$47,381
2008
499,300
162,370
354,630
0
331,290
37,950
1,385,540
$56,917
2009
459,661
178,860
307,520
0
312,020
34,680
1,292,741
$96,319
2010
510,280
221,240
318,280
0
338,000
29,639
1,417,439
$76,053
2011
603,120
326,020
235,160
0
377,080
35,260
1,576,640
$48,939
2012
162,300
309,220
218,200
0
400,080
26,362
1,116,162
$50,891
*Eagle Site Closed March 2012
2013
0
297,620
216,000
0
384,420
28,420
926,460
$53,086
2014
0
241,200
426,440
0
193,680
29,860
891,180
$50,365
*PW Site Closed May 2014
2015
0
207,768
477,180
0
0
23,380
708,328
$49,491
2016
0
208,480
459,820
0
0
11,956
680,256
$45,914
2017
0
197,320
463,660
0
0
18,940
679,920
$25,392
2018
0
244,240
499,320
0
0
24,600
768,160
$44,749
*Jail began recycling everything but cardboard through carts
2019
0
207,100
468,860
0
0
14,120
690,080
$63,329
2020
0
228,140
538,800
0
0
11,820
778,760
$74,086
2021
0
235,580
533,580
0
0
11,260
780,420
$70,485
TOTAL 5,615,165
4,774,702
9,086,234
170,110
5,586,095 692,431 25,924,736 $ 1,493,076 *Total Cost AFTER Commodity Rebates
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COMMITTEE AGENDA ITEM
DATE OF MEETING:

ESTIMATE OF TIME NEEDED:

09/16/22

5 mins

NUMBER OF ATTACHMENTS:

REQUESTOR:

1

4B

Kate Neese - DWM Coordinator

BRIEFLY DESCRIBE THE ISSUE THE COMMITTEE IS BEING ASKED TO CONSIDER:
Please review the attached annual report for the Clean Community Events.

REQUESTED ACTION:
.
Please
review the report and place on file.

ADDITIONAL INFORMATION:
.
This
information is shared with all Clinton County municipalities on an annual basis and will be made
available online for the public. Municipalities are encouraged to contact our office with any questions or
suggestions.

Submit by Email

Please submit to Administration at least 1 week before the meeting.
Page 1 of 1

Clinton County Department of Waste Management
1307 E. Townsend Rd., Ste. 102, St. Johns, MI 48879
Phone: 989-224-5187, Fax: 989-224-5102

Clinton County Clean Community Event Services 1999 thru 2021
Clinton County has conducted 35 Clean Community Events/Special
Collection Events since the spring of 2004 (no events were held in
2020 due to COVID 19 restrictions). The events had been previously
offered several times in the 1990s under the program titled “Dump
Your Junk.” However those services were suspended after 1999 and
limited to annual household hazardous waste programs. In 2004 the
county was able to again offer comprehensive collection events for
residents, and for the first time, events were offered twice each year.
This was a result of decreased expenses to the county to provide
recycling drop-off sites after eight communities agreed to help fund
those services. In 2016, it was decided the fall event would be
rebranded based on participation rates and is now called the Free for
Fall Event.

Table 1. Clean Community Event
Collection Data (pounds)
1999 thru October 2021
Hazardous
674,686
Waste
Oil & Anti291,873
Freeze
Electronic
822,270
Waste
Scrap Metal
853,498
Tires
1,498,900
Yard Waste
162,760
Total
3,966,644
Recycling
Total Junk
5,455,460

Clean Community Events target up to 10 different types of
residentially generated materials that can be reused, recycled,
disposed of in a landfill, or as in the case of hazardous and pharmaceutical waste, put through special
treatment technologies for safe disposal. Services are also offered to small businesses that qualify as
“Conditionally Exempt Small Quantity Generators.” Working through the county’s program to get rid of
hazardous and electronic waste items can provide a significant cost savings to businesses as compared to
working directly with a private service provider.

With the exception of 2007 and 2021, events have been held twice annually: in the spring in St. Johns
(Bingham Township) at the Clinton County Road Commission’s facility, and in the fall in Lansing (DeWitt
Township) at Granger’s facility. This approach is used since the event requires a large paved area with onsite heavy operating equipment to accommodate all of the collection stations and materials received. It is
too expensive to try to rent such equipment and have it delivered to a site, and there a limited number of
sites in the county with the space to hold the event. In 2007 a different collection model was pursued: four
events were held in different areas of the county and the types of services were reduced so that they could
fit in the space of the different facilities used. However this approach was not cost effective and did not
result in a very large turn out in terms of number of residents participating or the amount of material
received. In 2021, three “mini-events” we held in an effort to accommodate COVID-19 health & safety
protocol while providing collection services for the hardest to dispose of items for our residents.
Table 1 above provides an overview of the types and amounts of materials collected at the events over the
last twenty two years. Nearly 4 million pounds of materials have been recycled; 966,741 pounds of
hazardous waste materials have either been recycled (as in the case of motor oil and antifreeze, flammables
and solvents blended for fuel in cement kilns, and batteries, etc.) and remaining hazardous waste is safely

destroyed (such as pesticides, pharmaceuticals and other toxics.)
Of the items collected, the most difficult materials for residents to properly dispose of are:
x
x
x
x

x

Hazardous waste: services simply do not exist for households outside of the county’s events,
even if residents were inclined to pay for such.
Unwanted and expired pharmaceuticals and personal care products are handled through
incineration to avoid these persistent and bio-accumulative compounds from entering water
ways.
Electronic waste: Consistent, ongoing programs do not exist to recycle this waste stream and it
would otherwise be put in a landfill. This is a potential hazard given the amount of lead and
other heavy metals used to make electronics.
Tires: Although residents can pay a service fee of a few dollars to dispose of a tire when a new
one is purchased, many do not. Given the large agricultural base, tires tend to quickly
accumulate on properties from their use with grain storage, on large earth moving and farming
equipment, etc. Since it is illegal to dispose of tires in the landfill it can difficult for consumers to
get rid of them if they have a large volume and cannot afford fees charged by retail
establishments. Furthermore, tires found along side the roads have historically been collected
by the Road Commission, who doesn’t necessarily have a budget to dispose of them. The county
is able handle tires inexpensively by directly working with a processor who is a parent company
to a manufacturer making many items from recycled rubber. In the past, a 55’ trailer is provided
to the county for a flat fee and costs are passed on to residents at an affordable rate of just $1
per car tire. In 2016, Clinton County partnered with Eaton County to apply for a grant through
the Department of Environmental Quality (DEQ) to cover tire recycling costs. This grant allowed
Clinton County to provide a free tire collection in August 2015, April 2016, April 2017, April 2018,
April 2019, September 2021 and April 2022. Clinton County will continue working with Eaton
County and the Michigan Department of Environment, Great Lakes & Energy (EGLE) for the
annual tire grant.
Historic, bulky waste and junk items: When purchasing old estates, many residents are also
inheriting large junk piles which are a result of dumping of household waste in old structures or
“in the back 40” over a long period of time, as was the custom years ago. The cost of cleaning up
these open dumps can be quite considerable. The fact that the county subsidizes disposal costs
at less than half of what the landfill would charge provides residents the incentive and assistance
they need to clean up their properties, which is a benefit for all residents in the communities
impacted by these past activities.

Since the first event, 17,389 households have participated bringing an averaging 228 pounds of recyclable
material per household. On average a little more than 2% of the county’s households will attend any given
event. The US Environmental Protection Agency considers a well-attended event to include between 1 to
3% of the overall population, so Clinton County does well in getting residents to come out and take
advantage of the services
Table 2 below provides a break out of costs for events held in 2019 and 2021. Hazardous waste services
represent the highest cost category. Clinton County collects an average of 64 pounds of hazardous waste
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per household; many other programs around the state collect an average of 50 pounds per household.
Clearly there is a strong need for these services. Miscellaneous costs include printing of participant
confirmation and volunteer materials, signage, safety equipment, supplies, toilet rental, volunteer thank you
items, services provided by the Sheriff’s Mounted Patrol for traffic control, heavy equipment operation at
the Road Commission, and food served at the event for volunteers and contractors.

Table 2. Clean Community Event Costs April 2019 thru October 2021
Apr-19
Sept-19
April-21
Sept-21
Hazardous Waste
$12,735
$7,966
$16,513
$0
Junk
$7,936
$386
$0
$0
Electronic Waste
$2,920
$1,176
$2,251
$0
Equipment Rental
$5,343
$0
$0
$0
Wages
$1,105
$832
$83
$224
Miscellaneous Expenses
$5,968
$3,210
$1,898
$3,502
Tires
$0
$0
$0
$0
Oil & Antifreeze
$2,556
$747
$0*
$0
Freon Appliances
$700
$0
$0
$0
TOTALS
$39,263
$14,318
$20,745
$3,726
*Oil & Antifreeze are charged as part of the household hazardous waste.

Oct-21
$10,743
$412
$919
$0
$224
$1,104
$0
$0*
$0
$13,402

Funding for the events is provided through the Department of Waste Management’s budget and fees
charged for a few items. This includes bulky waste (about $15 for a half truck load or $30 for a full truck
load), televisions & computer monitors ($10 per unit) and Freon-removal from appliances at a cost of $10
per appliance. Revenue collected from the collection event fees for 2019 were $7,685 (about 14% of actual
costs) and in 2021 $5,118 (about 13.5% of actual costs). Department revenues stem from the Landfill User
Fee Agreement with Granger which generates $.25 for every cubic yard of waste disposed of, to be spent on
programs and services to fulfill Clinton County’s solid waste planning obligations as set forth by Part 115 of
the Natural Resources and Environmental Protection Act as well as the Clinton County Solid Waste Plan and
Ordinance of 1989.
Clean Community Event services continue to evolve each year both in the participants served and types of
material collected. A great deal of collaboration is required, and the success of the events is in large part
thanks to the excellent contributions made by event contractors, site hosts and volunteers. This includes the
Clinton County Sheriff’s Office and Mounted Division who oversee jail inmates, the collection of unwanted
and expired pharmaceuticals, and provides traffic control to ensure participants move through in an orderly
fashion. The events receives broad community support from the approximately 40 to 125 individuals who
come to work a three hour shift at each event; assistance that is critical to servicing vehicles quickly and
getting participants on their way. Finally the Clinton County Road Commission and Granger as site hosts
provide invaluable assistance. Both agencies arrange for key staff, supplies and equipment to help with
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event staging, unloading of vehicles with heavy items and generally ensuring that as needs arise, challenges
are addressed and event staff is fully supported.
The collection events in 2021 provided our department with a unique perspective on which items our
residents have the most difficult time recycling or disposing. It has become clear that year round recycling
and disposal options have greatly improved over the past two decades. This has provided our department
with an opportunity to review how we provide these collection events and what works best for our
residents. These changes may impact how we move forward with these events in the future.
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Clinton County
CENTRAL DISPATCH
Director Christine Collom

TO:
FROM:
Date:
Reference:

Clinton County Board of Commissioners
Christine Collom, Director
June 16, 2022
Jail Communications

Background:
Central Dispatch and the Sheriff’s Office is requesting approval to move forward with adding jail
communications to the Clinton County MPSCS project. At the initial onset of the project, the decision
was made to maintain the current analog system for jail communications. After careful review and a
signal and clarity test throughout the jail, we discovered that the MPSCS improves communications and
will eliminate the need for a second radio infrastructure. If approved, Central Dispatch and the Sheriff’s
Office will amend the Appendix A of the Public Safety Communications Subscriber Lease Agreement.
Financial Considerations:
Director Collom and Administrator Longnecker have reviewed the Project25 budget and the Public
Improvement fund and have determined that there are sufficient funds to pay for this project.

Action:
Move to authorize Central Dispatch and the Clinton County Sheriff’s Office to Amend Appendix A
of the Public Safety Communications Subscriber Lease Agreement to include the purchase of
portable radios for the jail. The costs not to exceed $70,000.
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Memo
To:

Clinton County Board of Commissioners

From:

MaLissa Schutt, Executive Director

Date:

June 8, 2022

Re:

Status Update on Clinton Transit’s Facility Expansion / Renovation Project
Phase 1 – Administration building and North parking lot

Clinton Transit’s facility expansion/renovation project commenced in late March 2022 with the seamless move
of our administrative and dispatch operations to the South Point Mall in St. Johns. We are located in suite C-36,
just north of the Jade Garden restaurant. The move took place over the course of a week, while we remained
open to serve the Clinton County community. As you have likely noticed, our fleet of vehicles are parked in
well lit, designated parking spaces in front of Clinton County RESA. The maintenance facility operations and
propane fueling station remain on site and in use with no issues to date.
In addition to social media posts on our Facebook page, our neighbors on Scott Rd., East Walker St., North
Kibbee St., East Steel St., East State St., North Traver St., and East Railroad St. received postcards notifying
them of the upcoming construction and who to contact if they have any questions or concerns.
The facility project is moving along quickly with only one unexpected and minor issue to address to date. As
the pictures show on the next page, the foundations have been poured and the frame is well on its way to
completion. Without delays, we are expected to move back into our building in December of this year,
however, we had planned for February 2023.
During the facility project and beyond, the team at Clinton Transit remain committed to providing quality
customer service, identifying unmet transportation needs in our community, and developing new and innovative
solutions to keep everyone in Clinton County connected to the important people and places in their lives.
If you or community members have any questions, comments, or concerns, please call me or send me a text
message at (989) 403-8001.

MARCH 23, 2022

JUNE 3, 2022
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Craig Thelen
MIS Director
_________________
Kathleen Weigold
Sr. System Support Technician

CLINTON COUNTY

OFFICE OF
Management Information Services
and

Geographical Information Services

100 E. State Street • Suite G200 • St. Johns, MI 48879
Ph: (989) 224-5111 • Fax: (989) 224-5102

TO:

Ways and Means Committee

FROM:

Craig M. Thelen, IT Director

SUBJECT:

Contract Imaging

DATE:

June 2022

9B
Neil Burt
System Support Technician
_________________
Erin Wyrick
GIS Coordinator

Progress continues to be made within the Clerk’s Office with backing up court records. Files/documents
continue to come into the office at a faster pace than they can be archived. County Clerk Deb
Sutherland would like to continue with microfilming the old court files that are not on the County’s current
imaging system and is preparing files to do so before the end of 2022. The funds are also used for
other small projects within the County.
Suggested Action:
Approve up to $25,000 for the process of microfilming and imaging of departmental records, as outlined
and approved in the capital improvements section of the 2022 budget.

Craig Thelen
MIS Director
_________________
Kathleen Weigold
Sr. System Support Technician

CLINTON COUNTY

OFFICE OF
Management Information Services
and

Geographical Information Services

100 E. State Street • Suite G200 • St. Johns, MI 48879
Ph: (989) 224-5111 • Fax: (989) 224-5102

TO:

Ways and Means Committee

FROM:

Craig M. Thelen, IT Director

DATE:

June 7, 2022

9C
Neil Burt
System Support Technician
_________________
Erin Wyrick
GIS Coordinator

SUBJECT: Clinton County Information Technology Policy Update
IT staff worked with Rehmann (cybersecurity consultant) to review and update the County’s Electronic
Acceptable Use Policy (formerly known as the Electronic Communications and Internet Access
Policy). The proposed policy is attached for your review.
Administration has reviewed and concurs with this request.
Suggested Action: Adopt the Clinton County Electronic Acceptable Use Policy, subject to review
and approval by legal counsel.

ELECTRONIC ACCEPTABLE USE POLICY
1. PURPOSE: Clinton County makes available and supports the use of technology for
conducting business and performing job responsibilities. This Acceptable Use Policy
lays out the acceptable uses of Clinton County's technological and informational assets
for employee, contractor, consultant, temporary, and other party job responsibilities.
The purpose of the Acceptable Use Policy is to notify all parties with access to Clinton
County's information and/or information systems of their expected, acceptable and
restricted use. All employees (including permanent, temporary, full, and part-time staff
as well as commission-based staff) are required to review this policy as part of the
employee handbook and annually attest that they have read, understand, and agree to
adhere to its requirements. Third party service providers and like contractors with access
to sensitive information and/or information systems are similarly bound through written
contractual agreements and/or non-disclosure agreements.
2. AUTHORITY: The Clinton County Board of Commissioners.
3. APPLICATION: This policy applies to all County Elected Officials, Department
Heads and Employees, Interns and Volunteers.
4. RESPONSIBILITY: The County Administrator and/or designee shall be
responsible for implementation of this policy.
5. DEFINITIONS:
5.1. E-mail: Acronym for Electronic Mail.
5.2. Electronic Communications: Includes but is not limited to e-mail, cell phone calls,
voice mail, texting, and instant messaging.
5.3. Internet: The Internet is a worldwide “network of networks” including bulletin
boards, WWW; World Wide Web servers, applications, messaging services and
other functions and features which can be accessed via a computer, a Smartphone
or other client device.
5.4. County owned Technology Resources: Technology resources paid for by County
funds, including but not limited to: Internet/Intranet, computer equipment
(desktops, laptops, printers), telephones, Smartphones, software, operating
systems, storage media, network accounts providing electronic mail and systems
that enable web browsing and file transfer.
5.5. Malware: A general term for potentially hostile software; encompasses viruses,
Trojans, spyware, etc.
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5.6. Data Classification: Confidential information including constituent and sensitive
county data requires appropriate protection. Safeguarding this information is
required of all employees. All information is categorized as follows:
5.6.1.
5.6.2.
5.6.3.
5.6.4.

Public – Can be shared without concern
Operational – Leveraged inside the County
Regulated – There are regulations addressing the data
Business Critical – The data is of vital importance

6. POLICY:
6.1. OWNERSHIP: The entire computer/communications network system is the
property of Clinton County. All electronic communication, and all other data and
information transmitted by, received from, or stored in these systems, are the
property of Clinton County. E-mail messages either composed or received in this
system may be subject to Freedom of Information Act (FOIA) requests and other
legal disclosure.
6.1.1.

6.1.2.

All equipment and applications must be authorized and installed by
appropriate personnel. Only software and hardware communication protocols
that meet the County’s defined standards will be installed unless an exception
has been documented in writing.
County reserves the right to access, inspect or remove any County owned
Technology Resources provided or used by any individual.

6.2. GENERAL INSTRUCTIONS FOR COUNTY EMPLOYEES: County
employees will not access constituent confidential information unless this access
is needed in the performance of assigned duties. We must recognize, however,
that while performing County duties, County employees of necessity acquire
confidential information considered to be extremely sensitive by constituents.
This information must not be revealed to unauthorized persons. In addition, this
information should not be discussed with others within the County unless their
duties also require the information. Constituent financial information can be
released only when authorized by the constituent, when subpoenaed by a court or
the Internal Revenue Service (IRS), or in response to a properly authorized
Freedom of Information Act request. Any such information released must be
accurate and within the confines of the authorizing document. In all cases the
release of constituent information will be based on a written request.
Clinton County takes reasonable steps to maintain the secrecy of such information
and it is to remain confidential both while you are a Clinton County employee
and afterward, if your employment should end. You are bound not to use or
disclose any such information after your employment ends, or during your
employment except as necessary while performing job duties.
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6.3. USAGE OF INTERNET SERVICES AND INFORMATION SYSTEMS:
Electronic systems are an asset of our County and are protected from unauthorized
access, disclosure, modification, and destruction, whether accidental or
intentional. It is our policy that all County employees will use electronic systems
provided to them for county purposes. Electronic systems include, but are not
limited to, computer systems, internal e-mail, all Internet communications,
telephone communications, portable devices and voice mail provided by the
County.
Clinton County uses computer software in its daily operations. In most cases,
Clinton County does not own the software but is only licensed to use it. Any
duplication of software, except for backup purposes, violates both the license
agreements and the copyright laws, and could subject the County and the
individual to civil damages and criminal penalties that include fines and
imprisonment. No individual may copy software or its accompanying
documentation for use on any other computer at the County or elsewhere.
Employees may not give the County software or copies of the County’s software
to anyone without prior management approval.
6.4. MONITORING/PRIVACY: Clinton County reserves the right to, access,
monitor, monitor and disclose (with or without notice) any use of the Internet or
County owned Technology Resources, including any Electronic Communications
made via the Internet, e-mail, telephone, or any electronically stored information.
Individuals shall have no expectation of privacy for any Electronic
Communication made, received, transmitted or stored on County owned
Technology Resources. It is possible that unencrypted e-mail sent from Clinton
County’s system can be intercepted on the system and on the Internet; therefore,
the user should not expect any degree of privacy in the use of County
communications and digital equipment including but not limited to e-mail
messages. E-mail messages deleted by the user may be retrievable from the hard
drive, backup tapes, or the receiving or sending e-mail system.
6.4.1.

Clinton County utilizes software which can limit access to certain websites.
In addition, this software allows the tracking of websites visited and the
amount of time spent on a particular site.

6.5. USERS: Only Clinton County Employees and Elected Officials (Interns in some
circumstances authorized by their supervisor) who have e-mail accounts and
passwords are permitted to use these systems. E-mail accounts will only be
established once the employee has read Clinton County’s Electronic
Communications and Internet Access Policy, has signed the Acknowledgement
Form, and received their supervisor’s signed authorization. Upon termination of
employment (or separation when applicable to interns and volunteers), that user’s
e-mail account and privileges will be revoked.
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6.5.1.

Vendors that are providers of the various software programs utilized by the
County occasionally need access to the respective server housing their
programs. This access is necessary for upgrades, program “fixes” and other
support needs. This remote Vendor access will only be allowed through the
County’s Virtual Private Network (VPN) and initiated by IT Department
staff.

6.6. ACCEPTABLE ACTIVITIES: The use of information systems is a
fundamental part of successful daily operations. To ensure Clinton County can
operate successfully, employees may use information systems for the following
activities:
6.6.1.
6.6.2.
6.6.3.
6.6.4.

Use of information technology systems to complete the activities specified in
their job descriptions.
Use of electronic communication to communicate with constituents and other
employees to meet operational needs
Accessing systems and resources, which they have been authorized to use.
Accessing approved online resources.

6.7. PROHIBITED USES: Under no circumstances is an employee of Clinton
County authorized to engage in any activity that is illegal under local, state,
federal or international law while utilizing Clinton County owned resources. It is
expected that Employees keep in mind that access to the County technology
resources is for public purposes. Use of the Internet is subject to all other County
policies. In addition, the list below is by no means exhaustive, but attempts to
provide a framework for activities which fall into the category of unacceptable
use.
At no time, unless directly authorized by management, shall a party attempt to
bypass any security control or access information for which they do not have
sufficient privileges. Additionally, at no time is any party authorized to perform
any of the following actions:
6.7.1.
6.7.2.
6.7.3.
6.7.4.
6.7.5.

Using systems in any way that intentionally or unintentionally violates any
applicable local, state, national, or international law or any rules or
regulations published under the terms or authority of such laws.
Using e-mail or file sharing technology in a way that violates intellectual
property (copyright, trademark, patent, or trade secret) laws. Infringement
does not have to be deliberate to be actionable.
Using e-mail to circumvent the Open Meetings Act.
Downloading of non-business-related data (including, but not limited to
music, personal pictures, and video).
Downloading of non-approved applications programs.
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6.7.6.
6.7.7.
6.7.8.
6.7.9.
6.7.10.
6.7.11.
6.7.12.
6.7.13.
6.7.14.
6.7.15.
6.7.16.
6.7.17.
6.7.18.
6.7.19.
6.7.20.
6.7.21.
6.7.22.
6.7.23.
6.7.24.

Misrepresenting one's identity on or via the county network for any purpose
including composing or intercepting messages, except for approved
undercover investigations, or other authorized “send on behalf of” identities.
Revealing your e-mail access code or password to another employee (there
may be exceptions, so obtaining written permission is advisable.)
Using e-mail for commercial purposes other than the business of Clinton
County
Using e-mail to communicate prejudice or otherwise create a hostile work
environment.
Unauthorized use of e-mail for purposes of lobbying, or for solicitation.
Creating offensive, disruptive, or malicious messages. These include, but are
not limited to messages which contain profanity, sexually explicit content,
race, national origin or gender specific comments, threats or harassment.
Viewing, accessing, uploading, downloading, storing, transmitting, or
otherwise manipulate pornographic or other sexually explicit materials is
prohibited.
Using e-mail for religious or political activities or other similar purposes.
Using the e-mail system for gambling, betting pools or investment clubs.
Job hunting.
Engaging in any e-mail activity that would create liability for Clinton County.
Any attempt, including the use of proxy sites, to bypass the County’s Internet
filtering system is prohibited.
Sharing or storing unlicensed software or audio/video files.
Using security exploit tools (hacking tools) to attempt to elevate user
privileges or obtain unauthorized resources; Broadcasting e-mail to large
numbers of the public or employees (SPAM).
Using a county e-mail address(es) and/or equipment when posting to public
forums e.g., blogs, social media sites, wikis, and discussion lists for personal
use.
Accessing sites that distribute computer security exploits (“hacking” sites).
Using electronic communications to make fraudulent offers to sell or buy
products, items, or services or to advance any type of financial scam such as
"pyramid schemes," "Ponzi schemes," and "chain letters."
Making fraudulent offers of products, items, or services originating from any
Clinton County account.
Using systems to access (or to attempt to access) the accounts of others, or
sniff network traffic, or to penetrate (or attempt to penetrate) security
measures of Clinton County 's or another entity's computer software or
hardware, electronic communications system, or telecommunications
system, whether or not the intrusion results in the corruption or loss of data.
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6.7.25. Using systems for any activity which adversely affects the ability of other
people or systems to use Clinton County systems. This includes a Distributed
Denial of Service (DDoS) attack, spreading malicious software, and
excessive use of computing or network resources.
6.7.26. Visiting unapproved websites or website content that is not directly related
to job responsibilities. Unapproved website content includes, but not limited
to, nudism, pornography, adult mature content, violence, racism, hate, sex
education, gambling, or illegal/questionable skills.
6.7.27. Introducing any unapproved CD's, floppy disks, USB devices, Wireless
gateways, routers, switches, or other media/hardware to any Clinton County
system without first engaging the IT Director for approval.
6.7.28. Opening unknown attachments to electronic mail. Users should never, under
any circumstances, open email attachments from unknown parties or those of
a suspicious nature.
6.7.29. Using email or other electronic communications to transmit unencrypted,
internal or confidential information or files that are not for county use or for
malicious purposes.
6.7.30. Using email messages that include any private and/or confidential material.
All county controls and regulatory requirements for written or oral
communications also apply to e-mail communications.
6.7.31. Email messages received from unknown parties should not be opened and
should be immediately deleted from both the inbox and deleted items folders.
6.7.32. Personal email, texting, instant messaging or other personal electronic
communication should never be utilized for official County business.
6.7.33. Email distribution should be carefully considered; before copying to others a
message directed to a specific employee, the type of information and question
of confidentiality should be carefully considered.
6.7.34. Utilize the County’s secure email solution when the requirement to send or
receive nonpublic constituent information arises.
6.7.35. Revealing or publicizing confidential or proprietary information which
includes, but is not limited to: account passwords, financial information,
confidential constituent information, databases and any information
contained therein, computer/network access codes, and business
relationships.
6.7.36. Copying software or media, for any reason, that has been purchased,
developed, or is owned or licensed by the County, without prior
authorization.
6.7.37. Altering the network infrastructure without prior authorization and proper
instruction. The network infrastructure consists of and is not limited to:
workstations, servers, wiring, switches, hubs, routers, firewalls, wireless
devices, modems, internet connections, phone lines, and power connections.
6.7.38. Altering or disabling malicious software protection programs is strictly
prohibited unless prior authorization is received. Users are also required to
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report any suspicious or actual malicious software activity immediately to the
IT Director.
6.7.39. Use of any cloud storage or file sharing services that are not formally
approved by the IT Director and/or County approved. This includes but not
limited to, Dropbox, Amazon, Google Drive, Box, One Drive, Sync, pCloud,
Carbonite, Crashplan, iDrive, iCloud, Elephant Drive, JottaCloud,
BackBlaze, SugarSync, Egnyte, Backupvault, and Sharefile.
6.7.40. Use of any electronic equipment not owned by the County to access the VPN
is prohibited.
6.8. PERSONAL USE: Clinton County understands that incidental and occasional
use of County resources for personal communications will happen. Individuals
should understand that they should have no expectation of privacy in connection
with the use of County provided e-mail or voice mail. This limited personal use
shall incur no cost to the County, not interfere with work responsibilities nor
disrupt the workplace.
6.8.1.

County resources (network, website or other County provided device) shall
not be used to store personal items including but not limited to images
(photos), videos, music or personal communications or documents.

6.9. MOBILE DEVICE USAGE: This section applies to County provided mobile
devices. Mobile devices used for county purposes, provided by the County, must
be approved for use by management prior to connecting them to the information
systems of the County. The addition of new hardware, software, and/or related
components to provide additional mobile device related connectivity within
county facilities will be managed by the Clinton County IT Department. Nonsanctioned installations of mobile device related hardware, software, and/or
related components, or use of same is strictly forbidden. All hardware security
configurations must be approved by the Clinton County IT Department. When
using mobile devices, the employee will comply with the following guidelines.
6.9.1.

6.9.2.
6.9.3.
6.9.4.

GENERAL USER RESPONSIBILITIES:
Employees shall limit the use of personal mobile devices during business
hours. Employees are permitted to utilize personal mobile devices either
before or after the business hours or during breaks or meal periods.
Additionally, Clinton County shall not permit employees to connect personal
mobile devices to Clinton County networks, wired or wireless unless
authorized by management.
Employees should refrain from using their personal mobile devices for
county purposes unless authorized.
Using cellular phone cameras to electronically transmit images of
confidential constituent or county information or images of employee or
constituents is prohibited unless managerial approval is acquired.
Using online or mass storage devices such as external hard drives, thumb
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6.9.5.

6.9.6.
6.9.7.
6.9.8.
6.9.9.
6.9.10.

6.9.11.

6.9.12.
6.9.13.
6.9.14.

drives, iCloud, Google Drive, SkyDrive, Mozy, SugarSync, Dropbox or the
like in conjunction with mass amounts of non-public constituent information
is prohibited unless prior approval is given by the IT Director.
Users accessing the County’s wireless network also agree to and accepts that
his or her access and/or connection to Clinton County‘s network may be
monitored to record dates, times, duration of access, etc., in order to identify
unusual usage patterns or other suspicious activity.
USER RESPONSIBILITIES FOR COUNTY USE – COUNTY OWNED
DEVICES:
All County owned mobile devices are to be used primarily for county use.
Although IT is not able to manage the public network to which mobile
devices initially connect, users are expected to adhere to the same security
protocols while utilizing this equipment.
All other sections of the Clinton County Electronics Acceptable Use Policy
apply to mobile devices as well.
Users are expected to physically secure all mobile devices, whether
personally owned or issued by Clinton County if they are used for County
purposes and/or have access to Clinton County information resources.
The mobile device user agrees to immediately notify the Clinton County IT
Department or IT Director if they suspect their mobile device has been
tampered with, accessed by an unauthorized person, lost or stolen. Immediate
action in these situations has a direct impact on the potential damages
incurred by the County.
Employees are prohibited from using their phone while driving. Safety must
come before all other concerns. Regardless of the circumstances, including
slow or stopped traffic, employees are strongly encouraged to pull off to the
side of the road and safely stop the vehicle before placing or accepting a call.
If acceptance of a call is unavoidable and pulling over is not an option,
employees are expected to keep the call short, use hands-free options if
available, refrain from complicated or emotional discussions, and keep their
eyes on the road. Special care should be taken in situations where there is
traffic, inclement weather, or the employee is driving in an unfamiliar area.
Clinton County reserves the right to turn off without notice any access port
to the network that puts the County’s systems, data, users, and constituents at
risk.
If a County owned mobile device is damaged and cannot be appropriately
wiped of data and verified as secure, the device will be physically destroyed,
and replacement will be at the discretion and approval of management.
County data stored on the personal or County provided mobile device is
owned by Clinton County and is not for distribution outside of the County.
Willful mishandling, loss, theft or destruction of County data or equipment
will not be tolerated and the employee at fault may be subject to dismissal
and criminal charges.
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6.9.15. Clinton County is not responsible for any personal information which
includes but is not limited to pictures, music and apps stored on the mobile
device. Clinton County IT Department will not be responsible for restoring
any personal information on the mobile device in the event of a failed or lost
device.
6.9.16. Clinton County reserves the right to block and/or delete any application
installed on the mobile device at any time. Users are responsible for their own
app purchases. Clinton County will not buy or reimburse any charges for
applications and/or usage. Application usage will be monitored and reviewed
on a regular basis.
6.9.17. Users of County owned mobile devices are expected to use Internet services
within reasonable limits.
6.9.18. Users traveling outside of the US should contact IT at least 14 days prior to
ensure their mobile devices will work properly while traveling abroad. Prior
management approval is required for this type of change in temporary access.
6.9.19. Guard against inadvertently disclosing non-public information while using a
mobile device. Privacy and Confidentiality need to remain top of mind when
using mobile devices outside of County premises and in the public.
6.9.20. Text messaging (as per Michigan Law) is not allowed while driving. Under
no circumstances are employees allowed to place themselves or others at risk
to fulfill county needs. Employees who are charged with traffic violations
resulting from the use of their phone while driving will be solely responsible
for all liabilities that result from such action.
6.9.21. Updating the device operating system and applications is the device user’s
responsibility. Clinton County reserves the right to enforce adherence to
specific patch levels and decline access to County data and network resources
until those specific patch levels are met.

6.9.22.
6.9.23.
6.9.24.

6.9.25.

USER RESPONSIBILITIES FOR COUNTY USE – PERSONALLY
OWNED DEVICES:
Users of personally owned devices for county purposes will be expected to
follow all user responsibilities as defined above.
Clinton County will allow users to use their personally owned mobile device
if it is approved by management. All charges related to the use of a personal
device are the sole responsibility of the owner.
Those using personally owned devices are required to notify Clinton
County‘s IT Department or IT Director immediately if the mobile device is
lost or stolen or accessed by an unauthorized person so appropriate measures
can be taken to secure the device.
Upon termination of employment or notification of potential security breach,
Clinton County will perform an application-level wipe which will remove
County data / information. Clinton County is not responsible for the loss of
any personal data as a result of the wipe.
9

6.9.26. Clinton County reserves the right to turn off without notice any access port
to the network that puts the County’s systems, data, users, and constituents at
risk.
6.10. MONITORING/PRIVACY: Clinton County reserves the right to, access,
monitor, monitor and disclose (with or without notice) any use of the Internet or
County owned Technology Resources, including any Electronic Communications
made via the Internet, e-mail, telephone or any electronically stored information.
Individuals shall have no expectation of privacy for any Electronic
Communication made, received, transmitted or stored on County owned
Technology Resources. It is possible that unencrypted e-mail sent from Clinton
County’s system can be intercepted on the system and on the Internet; therefore,
the user should not expect any degree of privacy in the use of County
communications and digital equipment including but not limited to e-mail
messages. E-mail messages deleted by the user may be retrievable from the hard
drive, backup tapes, or the receiving or sending e-mail system.
6.10.1. County resources (network, website or other County provided device) shall
not be used to store personal items including but not limited to images
(photos), videos, music or personal communications or documents.
6.10.2. Clinton County utilizes software which can limit access to certain websites.
In addition, this software allows the tracking of websites visited and the
amount of time spent on a particular site.
6.11. IDENTIFICATION OF COUNTY RESOURCES: The use of County resources
shall be clearly indicated in all communications utilizing the internet or e-mail
services.
6.11.1. Each e-mail message shall include a signature line. At a minimum the
signature shall include the name, department, mailing address and telephone
number of the user. At the bottom of the signature block, every message will
prominently state “This message has been prepared on resources owned by
Clinton County, Michigan. It is subject to the Electronic Communications
and Internet Access Policy of Clinton County.”
6.12. REMOTE ACCESS: REMOTE ACCESS: An employee may access a county
account from a remote location other than the site designated for that account (e.g.,
telecommuting or checking e-mail while away from the office on business). To
obtain authorization, individuals seeking remote access must review and agree to
the Remote Work Agreement in Appendix A.
REMOTE ACCESS OVERVIEW:
6.12.1. All Clinton County employees, elected officials, interns, and volunteers, who
have been authorized to utilize mobile devices such as Smartphones or laptop
computers that synchronizes information with County resources including
email, are responsible for securing their device to prevent sensitive data from
10

6.12.2.

6.12.3.

6.12.4.

6.12.5.

6.12.6.
6.12.7.
6.12.8.

6.12.9.
6.12.10.
6.12.11.
6.12.12.

being lost or compromised, viruses being spread, and other forms of abuse.
It is required that all Smartphone devices be password protected. You will be
required to know what that password is and to not distribute to anyone. If a
web or email enabled phone or PDA device is lost, stolen, or believed to be
compromised, the incident should be reported to IT immediately.
Employees may use privately owned connections for county purposes. If this
is the case the employee is responsible for all costs associated with that
connection. In addition, the County’s IT department cannot and will not
technically support a third-party ISP connection or hotspot wireless ISP
connection.
It is the responsibility of Clinton County‘s employees, contractors, vendors
and agents with remote access privileges to Clinton County‘s county network
to ensure that their remote access connection is given the same consideration
as the user's on-site connection to Clinton County.
Users of Smartphones and other wireless devices that use public or
commercial access sites (Wi-Fi hot spots, cellular towers, etc.) need to bear
in mind that sensitive information should not be transmitted via any offsite
access points unless such communications are encrypted in both directions.
When accessing the Clinton County network from a personal device,
Authorized Users are responsible for preventing access to any Clinton County
computer resources or data by non-Authorized Users. Performance of illegal
activities through the Clinton County network by any user (Authorized or
otherwise) is prohibited. The Authorized User bears responsibility for and
consequences of misuse of the Authorized User’s access.
REMOTE SECURITY REQUIREMENTS:
Secure remote access must be strictly controlled with encryption (i.e., Virtual
Private Networks (VPNs), TLS, Etc.), strong passwords and multi-factor
authentication (i.e., Soft or Hard Tokens).
Authorized Users shall protect their login, password and tokens, even from
family members.
While using a Clinton County-owned or personal device to remotely connect
to Clinton County‘s county network, Authorized Users shall ensure the
remote host is not connected to any other network at the same time, with the
exception of personal networks that are under their complete control or under
the complete control of an Authorized User or Third Party.
Use of external resources to conduct Clinton County business must be
approved in advance by IT Director and the appropriate manager.
All hosts that are connected to Clinton County internal networks via remote
access technologies must use the most up-to-date anti-virus software, this
includes personal computers.
Authorized users agree to abide by this Acceptable Use Policy in its entirety
while performing work related functions remotely.
Authorized users agree to immediately report to their manager, Clinton
11

County‘s IT department, and IT Director of any incident or suspected
incidents of unauthorized access and/or disclosure of County resources,
databases, networks, etc.
6.12.13. Authorized users agree to and accepts that his or her access and/or connection
to Clinton County‘s networks may be monitored to record dates, times,
duration of access, etc., in order to identify unusual usage patterns or other
suspicious activity. As with in-house computers, this is done in order to
identify accounts/computers that may have been compromised by external
parties.
6.13. USERNAME AND PASSWORD RESPONSIBILTIES: Users shall never
share their usernames and passwords with anyone for any reason and will be held
accountable for any actions taken with their credentials. Not all systems can meet
the same password requirements and therefore users of these systems must
construct the strongest possible password allowable by the system and will be held
accountable for failing to meet password standards. Use of a Passphrase is
strongly encouraged versus a password when possible. Passphrases are longer
than 14 characters and keyed in like a sentence. They are easier to remember and
much more difficult to crack. Passwords are an integral part of the County’s
security program. As such the following guidelines have been established:
6.13.1. If the system allows or unless approved by management password should be
at least 14 characters in length.
6.13.2. Password construction should include Alphanumeric, Special Characters or
Punctuation, Upper and Lower Characters.
6.13.3. Avoid the use of dictionary words and proper nouns.
6.13.4. Refrain from using the same password on multiple systems
6.13.5. DO NOT use passwords utilized on County systems for personal use
6.13.6. Refrain from storing passwords in a way that does not maintain their
confidentiality
6.14. USER RESPONSIBILITY IN SECURITY: Employees are the front line in
securing information systems and protecting information. Thus, employees are to
take all the necessary precautions to protect Clinton County assets and
information. This includes the proper use of information systems, protection of
usernames and passwords, keeping sensitive information clear of desk and screen,
proper retention and disposal of sensitive information, and reporting security
weaknesses and incidences including violations to County policies. The following
items are applicable to all users and employees at Clinton County:
6.14.1. Access to system applications, documentation and data is restricted to
authorized individuals.
6.14.2. All access codes, passwords, devices, or other means of gaining access to
computer equipment systems and related materials are to be considered
12

6.14.3.
6.14.4.
6.14.5.

6.14.6.
6.14.7.

6.14.8.

6.14.9.
6.14.10.
6.14.11.
6.14.12.
6.14.13.

strictly confidential. Periodic changing of passwords will be required to
maintain confidentiality.
All hardware, software, documentation and data in both electronic and hard
copy form are to be safely and securely stored with access restricted to
authorized individuals.
Ensuring sensitive documentation is stored in a secure location.
All electronic files located on the hard drive or on some form of removable
media deemed by the user to be critical to the county must also be backed-up
to the County’s network storage system. Backup frequency should be
determined by the critical nature of the data and how often the stored
information changes. Data protection (backing up local PC information) is
the responsibility of the user. The IT Director will assist as needed.
As with paper documents created and received by an employee, each
employee is responsible for retaining electronic records in accordance with
the County’s retention policy.
Alerting the IT Director when any failure or virus message occurs. If such an
event does occur:
• The user should immediately make extensive notes regarding failure.
• Do not turn off the computer.
• If an error message is given, the error message should be copied into
the notes.
• If a printer is available and functioning, try to print the screen
containing the error message or the screen that will demonstrate the
failure.
• The circumstances leading to the failure should be noted, and the notes
should be dated and signed.
Alerting the IT Director whenever an unauthorized access attempt or social
engineering attempt is encountered. Social engineering attempts include
emails from an untrusted source, phone calls in which authentication cannot
be granted, unknown media such as CDs, DVDs, or USBs, and any person
potentially surveilling the premise.
Protect the data on devices/media entrusted to you by ensuring those
devices/media are protected from high temperatures and/or humidity, smoke,
dust, food particles and liquid.
Ensure another constituent’s information is not in plain view when assisting
a constituent.
Close your office door when going to lunch or attending meetings.
Utilize shredding receptacles as appropriate.
Ensure security tokens and outgoing mail are properly secured in an
appropriate location.

6.15. RETENTION: For the purpose of records retention, e-mail documents are subject
to the retention disposal schedule as outlined by the State of Michigan. Disposal
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of e-mail documents may be suspended should notice of litigation be received by
Clinton County. Instructions on disposition of e-mail document retention and
preservation will be disseminated by Administration and/or legal representation.
6.16. DISCLOSURE: E-mail documents are subject to the Michigan Freedom of
Information Act to the same extent as and with the same exemptions as those
applicable to paper documents. The County reserves the right to inspect any e-mail
found in its system for its business activities and to disclose e-mail contents to
appropriate personnel.
6.17. ROLES AND RESPONSIBILITIES: The IT Director shall be responsible for
establishing, maintaining, and monitoring all County provided e-mail/network
accounts. Requests for new network/internet access accounts must be approved by
the IT Director or his designee.
6.17.1. Each Elected Official and Department Head must accept the responsibility to
uphold and enforce this Policy and subsequent Procedures and Standards as
may be established, before network, internet or e-mail services are utilized
within their respective offices.
6.17.2. It is the responsibility of each user to retain or purge e-mail from their account
in accordance with applicable records retention law. Employees will not be
held responsible for receipt of unsolicited non-county related e-mail (“spam”)
but shall be obligated to permanently delete such messages promptly. The IT
Department is responsible for the central purging and retention of e-mail on
the County file servers. Messages that have been backed up via the normal
backup procedure may be retrievable by the IT for no more than 90 days past
the deletion. Email backup is designed for disaster recovery, not an archive
for each individual message. Limits on storage of items in user’s mailboxes
will be established by the IT Department. When the established limit is
reached in a mailbox, oldest messages will be purged. It is the Individuals
responsibility to save any needed e- mail or attachments off the e-mail system.
If necessary, the individual shall seek an opinion from their Supervisor on the
need for retention of business-related e-mail.
6.17.3. Individuals who share their network or internet passwords with others and/or
leave their computers unattended and unlocked, may be held responsible for
any consequence of unauthorized usage.
6.17.4. Due to the need to protect the County’s network from the effects of Malware,
all file downloads and e-mail attachments will be virus scanned by County
provided anti-virus software at the time of download.
6.18.

VIOLATIONS OF POLICY/COMPLIANCE REVIEW: Violations of the
Electronic Communications and Internet Access Policy will be evaluated on a
case-by-case basis by the IT Director, Administration, and the Elected
Official/Department Head. Employees found in violation of this policy will be
14

subject to discipline in accordance with applicable law, labor agreements and
departmental rules and regulations, up to and including discharge.
7. ADMINISTRATIVE PROCEDURES: The County Administrator is authorized to
adjust policy where necessary.
8. ADMINISTRATOR/LEGAL COUNSEL REVIEW: The Administrator has
determined that this policy as submitted to the Board of Commissioners contain the
necessary substance in order to carry out the purpose of the policy. The County Civil
Counsel has determined that this policy as submitted contains content that appears to be
legal activities of the Clinton County Board of Commissioners.
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ELECTRONIC ACCEPTABLE USE POLICY ACKNOWLEDGMENT FORM
This confirms that I have read, understand, and agree to the Electronic Acceptable Use
Policy and hereby request access. I understand that the information systems are to be used
for conducting the business of Clinton County and that I am not permitted to access a file or
retrieve any stored communication other than as authorized in the performance of my job
duties. I further understand that all electronic communication systems and all information
transmitted by, received from, or stored in these systems, including e-mail, are the property
of Clinton County. I acknowledge that I have no expectation of privacy in connection with
the use of this equipment or with the access, transmission, receipt, or storage of information
in this equipment, including information for personal purposes.
I acknowledge and consent to Clinton County’s monitoring my use of the information
systems at any time at its discretion. Such monitoring may include printing and reading email messages entering, leaving or stored in these systems. I also understand that any
violations of the Electronic Acceptable Use Policy may be cause for disciplinary action,
discharge from employment, and legal recourse.
Clinton County reserves the right to change or amend its Electronic Acceptable Use Policy
at any time, with or without notice.
The following employee/intern/volunteer, by his/her signature, indicates that the Electronic
Acceptable Use Policy was read, understood, and agreed to in its entirety. This notice is
acknowledged by the employee/intern/volunteer.
Signature: _______________________________________________________________
Printed Name: _____________________________________________________________
Department: _______________________________Office Phone: _______________________
Date: _______________________________________________________________________________________
Elected Official/Department Head
I hereby authorize access to the internet and on-line services which are available via the
Clinton County account for the Employee/Intern/Volunteer indicated above. My signature
below certifies that I have read the Electronic Acceptable Use Policy and that I understand,
accept, and will abide by the provisions stated therein.
I accept the responsibility to uphold and enforce this Policy and subsequent Procedures and
Standards as may be established, while internet or e-mail services are utilized within my
respective office(s).
Signature:
Date:
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Appendix A: Remote Work Agreement

REMOTE WORK AGREEMENT
This Agreement is between Clinton County, the Elected Official or Department Head, and
the employee (“you”). It must be signed and approved by the employee’s Elected Official or
Department Head and Controller/ Administrator.
The employee agrees to the following conditions:
A. Clinton County, the Elected Official or Department Head, and you agree that you will
temporarily work remote on the following schedule:
Schedule:
(Days of the week, specific hours)
Frequency:
(Weekly, every other week, etc.)
Accordingly, Clinton County, the Elected Official or Department Head may alter
this schedule or end the temporary remote work agreement at any time at its
discretion.
B.

You agree to maintain a presence with your department while working remotely.
Presence may be maintained in the manner and using the technology directed by the
department which includes remaining readily available such as by laptop computer,
mobile phone, email, messaging application, videoconferencing, instant messaging
and/or text messaging always during the times the department expects or requires you
to work. You are expected to maintain the same response times as if you were at your
regular work location. You will make yourself available to physically attend
scheduled work meetings as requested or required by the Department.

C.

This remote work arrangement will begi n on and will remain in effect unless altered or
terminated at any time as described in paragraph A above.

D.

While working remote you will work just as if you were in your regular Clinton
County Work location and maintain productivity, performance, communication, and
responsiveness standards. This Agreement does not change the basic terms and
conditions of your employment at Clinton County. You will perform all your duties
as set forth in your job description as well as those additional and/or different duties
that the Department may assign from time to time. Further, you remain obligated to
comply with all Clinton County (as well as the department’s) policies and procedures.

E.

You will communicate regularly with your office and coworkers which will include
a weekly written report of activities as required.
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F.

If you are a non-exempt (hourly) employee, you are not to work overtime without prior
approval from your Elected Official or Department Head and you are required to take your
rest and meal breaks while working remotely in full compliance with federal, state,
and local guidelines. You agree to follow such procedures as your manager, or your
department head may establish to minimize the likelihood of interruptions or delays
to your rest or meal breaks in a way that causes a violation of Clinton County policy.
You are required to notify your manager within one business day if you believe you
were unable to take a rest or meal break in full compliance with the requirements of
federal, state, or local policy on a day on which you worked remotely.

G.

You will be solely responsible for the configuration associated with your remote
workspace. This includes ensuring and maintaining an ergonomically appropriate and
safe remote worksite.

H.

All injuries incurred by you during hours you are working and all illnesses that are
job-related must be reported. Review the Clinton County's workers compensation
policy for more detailed information.

I.

You agree that Clinton County equipment will not be used by anyone other than the
employee and will exclusively be used for business-related work. The employee will
not make any changes to security or administrative settings on Clinton County
equipment. The employee understands that all tools and resources provided by the
company shall always remain the property of Clinton County.

J.

You will use Multi Factor Authentication as setup by County IT.

K.

You agree to protect Clinton County equipment from theft or damage and to report
theft or damage to your manager immediately.

L.

You agree to comply with Clinton County's policies and expectations regarding
information security as documented in the Information Security Program and
Acceptable Use Policy. The employee will be expected to ensure the protection of all
Clinton County information accessible from their remote offices.

M.

You understand that all terms and conditions of employment with Clinton County remain
unchanged except those specifically addressed in this agreement.

This Agreement is subject to all applicable Clinton County policies, procedures, and
collective bargaining agreements. By signing this agreement, you are also confirming you
have read, understood. and will comply with all provisions in connection with your remote
work arrangement, including but not limited to: Workplace Conduct, Workplace Health & Safety,
Conflict of Interest, and the Anti-Harassment and Discrimination Policy.
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You acknowledge that if your Elected Official or Department Head deems that the remote
work arrangement described in this Agreement is not working effectively or as envisioned,
management may at any time adjust or end the temporary remote work arrangement.
Management will strive to provide at least 24 hours advance notice of any changes to the
temporary remote work arrangement.
Clinton County will provide appropriate offices supplies (paper, pens. etc.) as deemed
necessary and you will be responsible for reporting to your office to pick up those supplies.
Clinton County will
provide the following
equipment:
The employee will
provide the following
equipment:

Acknowledgement
I have read and agree to the terms of the Policy, and I agree to the duties, obligations,
responsibilities and conditions outlined herein.
UNDERSTOOD AND AGREED:
Employee Signature:

Date

Print Name/Title:

ELECTED OFFICIAL / DEPARTMENT HEAD APPROVAL:
Approver Signature:

Date:

Print Name/Title:
Department:
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CONTROLLER / ADMINISTRATOR APPROVAL:
Approver Signature:

Date:

Print Name/Title:
Department:
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10
Craig Longnecker
County Administrator
_________________
Todd Campbell
Deputy Administrator

CLINTON COUNTY
OFFICE OF

ADMINISTRATIVE SERVICES

TO:

Ways and Means Committee

FROM:

_____________________________
Craig Longnecker
County Administrator

SUBJECT:

Public Act 202 of 2017 & Public Act 530 of 2016

DATE:

June 7, 2022

Cindy Moser
Finance Director
100 E. State Street, Suite 2100
St. Johns, Michigan 48879
(989) 224-5120 ▪ Fax: (989) 224-5102
www.clinton-county.org

Attached please find copies of the “Public Act 202 of 2017” and “Public Act 530 of 2016” pension and
OPEB reports that have been submitted to the Michigan Department of Treasury. The Act also requires
management to submit the reports to the governing body.
Please note the reported numbers are derived from the most recent audit which was received by the Board
last month. As noted by the auditor during the presentation, the reported audit numbers are based on rules
established by the Governmental Accounting Standards Board (GASB).
In addition, funding levels and required contributions are determined separately through an annual actuarial
process for the pension and once every two years for OPEB. The numbers from the actuarial process are
examined closely by management as they have the most implications for county finances.
In any event, as noted in the attached reports, Clinton County plans are well funded. Both pension and
OPEB exceed the funding triggers and are well within the contribution fractions. Therefore, no underfunded
status is triggered.
Suggested Action:
Move to acknowledge receipt of the required Public Act 2020 reports submitted to the Michigan Department
of Treasury.

Michigan Department of Treasury
Form 5572 (7‐20)

The Protecting Local Government Retirement and Benefits Act (PA 202 of 2017) & Public Act 530 of 2016 Pension Report
Enter Local Government Name
Enter Six‐Digit Municode
Unit Type
Fiscal Year End Month
Fiscal Year (four‐digit year only, e.g. 2019)
Contact Name (Chief Administrative Officer)
Title if not CAO
CAO (or designee) Email Address
Contact Telephone Number

Clinton County
190000

County
December
2021

Craig Longnecker
County Administrator
longneck@clinton‐county.org

(989) 224‐5120

Pension System Name (not division) 1 MERS
Pension System Name (not division) 2
Pension System Name (not division) 3
Pension System Name (not division) 4
Pension System Name (not division) 5
Line Descriptive Information
Is this unit a primary government (County, Township, City, Village)?
1

Instructions: For a list of detailed instructions on how to
complete and submit this form, visit
michigan.gov/LocalRetirementReporting.
Questions: For questions, please email
LocalRetirementReporting@michigan.gov. Return this
original Excel file. Do not submit a scanned image or PDF.

If your pension system is separated by divisions, you would
YES
only enter one system. For example, one could have
different divisions of the same system for union and non‐
NO
union employees. However, these would be only one system
and should be reported as such on this form.
OPEN
CLOSED
Source of Data
System 1
Calculated
YES

2

Provide the name of your retirement pension system

Calculated from above

3
4
5
6
7
8
9
10

Financial Information
Enter retirement pension system's assets (system fiduciary net position ending)
Enter retirement pension system's liabilities (total pension liability ending)
Funded ratio
Actuarially Determined Contribution (ADC)
Governmental Fund Revenues
All systems combined ADC/Governmental fund revenues
Membership

Most Recent Audit Report
Most Recent Audit Report
Calculated
Most Recent Audit Report
Most Recent Audit Report
Calculated

11

Indicate number of active members

12

Indicate number of inactive members

13

Indicate number of retirees and beneficiaries

14

Investment Performance

15

Enter actual rate of return ‐ prior 1‐year period

16

Enter actual rate of return ‐ prior 5‐year period

17

Enter actual rate of return ‐ prior 10‐year period

18

Actuarial Assumptions

19

Actuarial assumed rate of investment return

20

Amortization method utilized for funding the system's unfunded actuarial accrued liability, if any

21

Amortization period utilized for funding the system's unfunded actuarial accrued liability, if any

22

Is each division within the system closed to new employees?

23

Uniform Assumptions

24

Enter retirement pension system's actuarial value of assets using uniform assumptions

25

Enter retirement pension system's actuarial accrued liabilities using uniform assumptions

26

Funded ratio using uniform assumptions

27

Actuarially Determined Contribution (ADC) using uniform assumptions

28
29

All systems combined ADC/Governmental fund revenues
Pension Trigger Summary

30

Does this system trigger "underfunded status" as defined by PA 202 of 2017?

Primary government triggers: Less than 60% funded AND
greater than 10% ADC/Governmental fund revenues. Non‐
Primary government triggers: Less than 60% funded

Requirements (For your information, the following are requirements of P.A. 202 of 2017)
Local governments must post the current year report on their website or in a public place.
The local government must electronically submit the form to its governing body.
Local governments must have had an actuarial experience study conducted by the plan actuary for
each retirement system at least every 5 years.
Local governments must have had a peer actuarial audit conducted by an actuary that is not the plan
actuary OR replace the plan actuary at least every 8 years.
By emailing this report to the Michigan Department of Treasury, the local government acknowledges that this report is complete and accurate in all known respects.

System 4
YES

System 5
YES

NO

NO

NO

NO

77,406,299
67,520,755
114.6%
980,796
37,547,707
2.6%
83
38
190

Actuarial Funding Valuation used in Most Recent Audit
Report or System Investment Provider
Actuarial Funding Valuation used in Most Recent Audit
Report or System Investment Provider
Actuarial Funding Valuation used in Most Recent Audit
Report or System Investment Provider

Actuarial Funding Valuation used in Most Recent Audit
Report
Actuarial Funding Valuation used in Most Recent Audit
Report
Calculated
Actuarial Funding Valuation used in Most Recent Audit
Report
Calculated

System 3
YES

MERS

Actuarial Funding Valuation used in Most Recent Audit
Report
Actuarial Funding Valuation used in Most Recent Audit
Report
Actuarial Funding Valuation used in Most Recent Audit
Report

Actuarial Funding Valuation used in Most Recent Audit
Report
Actuarial Funding Valuation used in Most Recent Audit
Report
Actuarial Funding Valuation used in Most Recent Audit
Report
Actuarial Funding Valuation used in Most Recent Audit
Report

System 2
YES

13.59%
9.35%
7.91%

7.35%
Level Percent
10
Yes

66,693,473
70,397,998
94.7%
1,027,560
2.7%

NO

Michigan Department of Treasury
Form 5572 (7‐20)

The Protecting Local Government Retirement and Benefits Act (PA 202 of 2017) Health Care (OPEB) Report
Enter Local Government Name
Enter Six‐Digit Municode
Unit Type
Fiscal Year End Month
Fiscal Year (four‐digit year only, e.g. 2019)
Contact Name (Chief Administrative Officer)
Title if not CAO
CAO (or designee) Email Address
Contact Telephone Number

Clinton County
190000
County
December
2021
Craig Longnecker
County Administrator
longneck@clinton‐county.org

OPEB System Name (not division) 1 Retiree Health Care Plan
OPEB System Name (not division) 2
OPEB System Name (not division) 3
OPEB System Name (not division) 4
OPEB System Name (not division) 5

Instructions: For a list of detailed instructions on how to
complete and submit this form, visit
michigan.gov/LocalRetirementReporting.
Questions: For questions, please email
LocalRetirementReporting@michigan.gov. Return this
original Excel file. Do not submit a scanned image or PDF.

If your OPEB system is separated by divisions, you would
only enter one system. For example, one could have
different divisions of the same system for union and non‐
union employees. However, these would be only one
system and should be reported as such on this form.

YES
NO
N/A

BOTH
Line Descriptive Information
Is this unit a primary government (County, Township, City, Village)?
1

Source of Data
Calculated

2

Provide the name of your retirement health care system

Calculated from above

3
4
5
6
7
7a
8
9
10

Financial Information
Enter retirement health care system's assets (system fiduciary net position ending)
Enter retirement health care system's liabilities (total OPEB liability)
Funded ratio
Actuarially determined contribution (ADC)
Do the financial statements include an ADC calculated in compliance with Numbered Letter 2018‐3?
Governmental Fund Revenues
All systems combined ADC/Governmental fund revenues
Membership

Most Recent Audit Report
Most Recent Audit Report
Calculated
Most Recent Audit Report
Most Recent Audit Report
Most Recent Audit Report
Calculated

11

Indicate number of active members

12

Indicate number of inactive members

13

Indicate number of retirees and beneficiaries

14
15

Provide the amount of premiums paid on behalf of the retirants
Investment Performance

16

Enter actual rate of return ‐ prior 1‐year period

17

Enter actual rate of return ‐ prior 5‐year period

18

Enter actual rate of return ‐ prior 10‐year period

19

Actuarial Assumptions

20

Assumed Rate of Investment Return

21

Enter discount rate

22

Amortization method utilized for funding the system's unfunded actuarial accrued liability, if any

23

Amortization period utilized for funding the system's unfunded actuarial accrued liability, if any

24

Is each division within the system closed to new employees?

25

Health care inflation assumption for the next year

26

Health care inflation assumption ‐ Long‐Term Trend Rate

27

Uniform Assumptions

28

Enter retirement health care system's actuarial value of assets using uniform assumptions

29

Enter retirement health care system's actuarial accrued liabilities using uniform assumptions

30

Funded ratio using uniform assumptions

31

Actuarially Determined Contribution (ADC) using uniform assumptions

32
33
34
35

All systems combined ADC/Governmental fund revenues
Summary Report
Did the local government pay the retiree insurance premiums for the year?
Did the local government pay the normal cost for employees hired after June 30, 2018?

36

Does this system trigger "underfunded status" as defined by PA 202 of 2017?

System 1
YES
Retiree Health Care
Plan

Actuarial Funding Valuation used in Most Recent Audit
Report
Actuarial Funding Valuation used in Most Recent Audit
Report
Actuarial Funding Valuation used in Most Recent Audit
Report
Actuarial Funding Valuation used in Most Recent Audit
Report
Actuarial Funding Valuation used in Most Recent Audit
Report
Actuarial Funding Valuation used in Most Recent Audit
Report
Actuarial Funding Valuation used in Most Recent Audit
Report
Actuarial Funding Valuation used in Most Recent Audit
Report
Actuarial Funding Valuation used in Most Recent Audit
Report
Calculated
Actuarial Funding Valuation used in Most Recent Audit
Report
Calculated
Accounting Records
Accounting Records
Primary government triggers: Less than 40% funded AND
greater than 12% ARC/Governmental fund revenues. Non‐
Primary government triggers: Less than 40% funded

Requirements (For your information, the following are requirements of P.A. 202 of 2017)
Local governments must post the current year report on their website or in a public place
The local government must electronically submit the form to its governing body.
Local governments must have had an actuarial experience study conducted by the plan actuary for each
retirement system at least every 5 years
Local governments must have had a peer actuarial audit conducted by an actuary that is not the plan
actuary OR replace the plan actuary at least every 8 years.

By emailing this report to the Michigan Department of Treasury, the local government acknowledges that this report is complete and accurate in all known respects.

System 3
YES

System 4
YES

System 5
YES

NO

NO

NO

NO

18,328,800
11,496,273
159.4%
13,168
YES
37,547,707
0.0%

Actuarial Funding Valuation used in Most Recent Audit
Report
Actuarial Funding Valuation used in Most Recent Audit
Report
Actuarial Funding Valuation used in Most Recent Audit
Report
Most Recent Audit Report or Accounting Records
Actuarial Funding Valuation used in Most Recent Audit
Report or System Investment Provider
Actuarial Funding Valuation used in Most Recent Audit
Report or System Investment Provider
Actuarial Funding Valuation used in Most Recent Audit
Report or System Investment Provider

System 2
YES

77
7
195
412,405
11.80%
9.70%
8.50%

6.50%
6.50%
Level Percent
22
No
8.25%
3.50%

13,528,032
10,874,773
124.4%
50,905
0.1%
YES
YES
NO

. CLINTON COUNTY, MICHIGAN
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Required Supplementary Information
MER$ Agent Multiple-Employer Defined Benefit Pension Plan
Schedule of Changes in the County's Net Pension Liability {Asset ) and Related Ratios
Year Ended December 31
2020

2021

2019

2016

2017

2018

2015

Total pension liability

Service cost
Interest
Change in benefits
Differences between expected and
actual experience
Changes of assumptions
Benefit payments, including refunds
of emp loyee contributions
Other changes

$

588,868
4,698,344

658,669
4,703,125

$

$

697,298
4,583,899

$

740,593
4,583,770
(538,291)

(29,654)
2,721,447

(141,081)
1,661,582

(163,807)
(41,871)

(1,484,103)

(3,788,007)
(90,134)

(3,490,818)
(176,727)

(3,302,951)
(168,994)

(2,915,057)
(169,698)

4,100,864

3,214,750

1,603,574

63,419,891

60,205,141

$

814,555
4,346,127

888,435

$

827,694
4,130,095

$

850,699
3,942,181

(160,945)
2,215,818

(2,640,963)
(263,596)

{2,438,076)
(201,736)

(2,313,661)
(127,763)

217,214

3,144,558

4,372,850

2,351,456

58,601,567

58,384,353

55,239,795

50,866,945

48,515,489

63,419,891

60,205,141

58,601,567

58,384,353

55,239,795

50,866,945

2,399,869
126,218
9,707,115

2,400,126
129,696
7,968,513

2,400,000
132,978
7,469,211

1,776,300
135,183
(2,278,454)

4,000,350
149,828
6,758,775

3,739,046
174,338
5,087,840

3,022,230
175,506
(661,205 )

(3,788,007)
(111,364)

(3,490,818)
(125,253)

(3,302,951)
(128,600)

(2,915,057)
(113,664)

(2,640,963)
(106,869)

(2,438,076)
(100,336)

(2,313,661 )
(97,366)

8,333,831

6,882,264

6,570,638

(3,395,692)

8,161,121

6,462,812

125,504

Plan fiduciary net position,
beginning of year

69,072,468

62,190,204

55,619,566

59,015,258

50,854,137

44,391,325

44,265,821

Plan fiduciary net position, end of year

77,406,299

69,072,468

62,190,204

55,619,566

59,015,258

50,854,137

44,391,325

$ 4,385,658

$ 6,475,620

Net change in t otal pension liability

Total pension liability, beginning of year
Total pension liability, end of year
Plan fiduciary net position

Employer contributions
Employee contributions
Net investment income (loss)
Benefit payments, including refunds
of employee contributions
Administrative expense
Net change in plan fiduciary net position

County's net pension (asset) liability

$

(9,885,544)

Plan fiduciary net position as a perce ntage
of tota l pension liability
Covered payroll

$ (5,652,577)

114.6% ✓

$

108.9%

5,026,549

$ 5,597,272

-196.7%

-101.0%

County's net pension (asset) liabi lity
as a percentage of covered payroll

$ (1,985,063)

103.3%

$ 6,012,586

-33.0%

See notes to required supplementa ry information .

77

$ 2,982,001

94.9%

$

(630,905)

101.1%

$ 6,352,469

$ 6,900,749

46.9%

-9.1%

92.1%

$ 7,060,695

62.1%

87.3%

s

7,291,660

88.8%

CLINTON COUNTY, MICHIGAN
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Required Supplementary Information
MERS Agent Multiple-Emp loyer Defined Be nefit Pension Plan
Schedule of Contributions
Contribution s
in Relation to

Contributions

Actuarially

the Actuarially

Contribution

Year Ended

Determined

Determ ined

Deficiency

Covered

of Covered

December 31,

Contribution

Contribution

(Excess)

Payroll

Payroll

$ (1,783,986)

$ 7,291,660

(2,940,038)
(2,922,762)
(810,900)
(1,918,068)
(1,656,882)
(1,419,073)

7,060,695
6,900,749
6,352,469
6,012,586
5,597,272
5,026,549

2015
2016
2017
2018
2019
2020
2021

$

1,238,244
799,008
1,077,588
965,400
481,932
743,244
980,796

$

3,022,230
3,739,046
4,000,350
1,776,300
2,400,000
2,400,126
2,399,869

See notes to required su pplementary information .

79

as Percentage

41.4%
53.0%
58.0%
28.0%
39.9%
42.9%
47.7%

State Reporting
The following information has been prepared to provide some of the information necessary to complete
the Public Act 202 pension reporting requirements for the State of Michigan's Local Government
Retirement System Annual Report (Form No. 5572). Additional resources are available at
www.mersofmich .com and on the State website .
Form5572
line Reference
10

Result

Description
Membership as of December 31, 2020
Indicate number of active members
Indi cate number of inactive members (excluding pending refund s)
Indi cate number of retirees and beneficiaries

1.

2·
3·

4·
5·

14

Investment Performance for Calendar Year Ending December 31, 2020 1

15

Enter actual rate of return - prior 1-year period

16

Enter actual rate of return - prior 5-year period

9.35%

17

Enter actual rate of return - prior 11}-year period

7.91%

18

Actuarial Assumptions

19

Actuarial assumed rate of investment return '

20

Amortization method utilized for funding the system 's unfunded actuarial accrued li ability, if any

21

Amortization period utilized forfundi ng the system's unfunded actuarial accrued li ab il ity, if any'

22
23

Is each division within the system closed to new emp loyees? 4
Uniform Assumptions

24

Enter retirement pension system's actuarial valu e of assets using uniform assumptions

$66,693,473

25

Enter retirement pension system's actuarial accrued li abilities using uniform assumptions'

$70,397,998

27

Actuarially Determined Contribution (ADC) using uniform assumptions, Fisca l Year Ending December 31, 2021

13.59%

7.35%
Level Percent
10
Yes

$1,027,560

The Municipal Employees' Retirement System's investment performance ha s been provided to GRS from MERS Investment Staff and
is included here for reporting purposes. The investment performance figures reported are net of investment expenses on a rolling
calendar-year basis for the previous 1-, 5-, and 10-year periods as required under PA 530 .
Net of administrative and investment expenses.
Populated with the longest amortization period remaining in the amortization schedule, across all divisions in the plan . This is when
each division and the plan in total is expected to reach 100% fund ed if all assumptio ns are met.
If all divisions within the employer are closed, "yes." If at least one division is open (including shadow divisions) indicate "no."
Line 25 actuaria l accrued liability is determined under PA 202 uniform assumptions which differ from the valuation assumptions. In
particular, the assumed rate of return for PA 202 purposes is 7.00%.

Clinton Co (1903) - 2020
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Required Supplementary Information
Single Employer Defined Benefit Other Post employment Benefit Plan
Schedule of Changes in the Net OPEB Asset and Re lated Rat ios
Year Ended December 31
2020

2021

2019

2018

2017

Tot al OPEB liability

Service cost
Interest

$

193,056
711,197

$

206,937
640,798

$

201,185
611,612

Changes of benefit terms
Difference between expected and actual experience

(46,736)

(340,185)
995,170

54,715

(412,405)
445,112

(413,034)
1,089,686

{429,715)
437,797

Changes of assumptions
Benefit payments, including refunds
of employee contributions
Net change in total OPEB liability

$

197,696
676,090
{2,818)
{1,315,010)
(143,455)
(382,735)
(970,232)

$

203,684
648,910
(108,348)

{263,464)
480,782

Total OPEB liability, beginning of year

11,051,161

9,961,475

9,523,678

10,493,910

10,013,128

Total OPEB liability, end of year

11,496,273

11,051,161

9,961,475

9,523,678

10,493,910

336,684
1,953,121

432,263
1,809,357

420,718
2,177,703

390,034
(497,301)

302,829
1,378,385

(412,405)
1,877,400

(413,034)
1,828,586

{429,715)
2,168,706

(382,735)
{490,002)

(263,464)
1,417,750

16,451,400

14,622,814

12,454,108

12,944,110

11,526,360

8, 28,800

16,451,400

14,622,814

12,454,108

12,944,110

$ (5,400,239)

$ {4,661,339)

$ {2,930,430)

$ (2,450,200)

148.9%

146.8%

130.8%

123.3%

Plan fiduciary net position

Employer contributions
Net invest ment income (loss)
Benefit payments, including refunds
of employee contributions
Net change in plan fiduciary net position

Plan fiduciary net position, beginning of year
Plan fidu ciary net position, end of year
County's net OPEB asset

Plan fiduciary net position as a percentage
of tota l OPEB liability
Covered payroll

$ {6,832,527)

159.4% /

$ 11,800,775

$ 11,752,481

$ 11,515,587

$ 11,029,053

$ 10,815,242

County's net OPEB asset as a percentage
of covered payroll

-57.9%

See notes to required supplement ary information.

82

-45.9%

-40.5%

-26.6%

-22.7%
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Required Supplementary Information
Si ngle Em ployer Defined Benefit Ot her Postemployment Benefit Plan
Schedule of Contribut ions
Contributions
in Relation to

Contributions

Fiscal Vear

Actuarially

the Actuarially

Contribution

Ended

Determined

Determined

Deficiency

Covered

of Covered

December 31,

Contribution

Contribution

(Excess)

Payroll

Payroll

2017
2018
2019
2020
2021

$

151,927
158,005

$

302,829
390,034
420,718
432,263
336,684

$

(150,902)
(232,029)
(420,718)
(432,263)
(323,516)

See notes to required supplementary information.

84

as Percent age

$ 10,815,242
11,029,053
11,515,587
11,752,481
11,800,775

2.8%
3.5%
3.7%
3.7%
2.9%

Executive Summary
as of December 31, 2021
2021
December 31, 2019

Actuaria l Valuation Date
Measurement Date of the Net OPEB Liability

December 31, 2021

Employer's Fiscal Year Ending Date (Reporting Date)

December 31, 2021

Membership

Numberofn
77

- Retirees and Beneficiarie s~

7

- Inactive, Nonretired Members
- Active Members

195

- Total

279

Covered Payroll"

$

11,800,775

$

11,496,273

Net OPEB Liability

Total OPEB Liability

18,328,800

Plan Fiduciary Net Position
Net OPEB Liability

(6,832,527)

$

Plan Fiduciary Net Position as a Percentage of Total OPEB Liability

159.43 %

Net OPEB Liability as a Percentage of Covered Payroll

(57.90) %

Development of the Si ngle Discount Rate

Single Di scount Rate

6.50 %

Long-Term Expected Rate of Investment Return

6.50 %

Long-Term Mun icipal Bond Rate*

1.84 %

Last year ending December 31 in the 2022 to 2121 projection period
2121

for which projected benefit payments are fully funded

$

Total OPEB Expense

(613,642)

Deferred Outflows and Deferre d Inflows of Resources by Source to be Recognized in Future OPEB Expenses

Difference between expected and actual experience

Deferred Outflows

Deferred Inflows

of Resources

of Resources

$

Changes in assumptions

34,246

$

951,059

736,116

71,903

267,781

1,771,332

Net difference between projected and actual earnings
on OPEB plan investments
Total

$

1,038,143

$

2,794,294

As of the Actuarial Valuation Date. GRS does not have membership counts as of December 31, 2021 . Clinton County
stoff and auditors may decide that providing membership counts as of the valuation date is sufficient to meet the GASB
disclosure requirements. Alternatively, the County may decide to update the membership counts to be as of the Plan's
fiscal year end.
~ The retiree count as of the Actuarial Valuation Date was 82, which included five retirees over 65, with access to the Plan
only and $0 liabilities for the County. As a result, these individuals are not included in the count for purposes of
determining the AERSL.
A Payroll provided separately by the employer.
* Source: Fixed-income municipal bonds with 20 years to maturity that include only federally tax-exempt municipal bonds
as reported in Fidelity Index's "20-Year Municipal GO AA Index" as of December 31, 2021 . In describing this index,
Fidelity notes that the municipal curves are constructed using option-adjusted analytics of a diverse population of over
10,000 tax exempt securities.

u
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Statement of Changes in Fiduciary Net Position
Fiduciary Funds
For the Year Ended December 31, 2021
Postemployment

Custodial

Healthcare

Funds

Additi ons

Contributions:
Employer portion

$

Net increase in fair value of investments
State education tax collected for other governments

336,684
1,953,121

$
18,395,646
3,401,757
813,479

Real estate transfer tax collected for other governments
Fees and fines collected on behalf of other units of governments
Collections from or on behalf of inmates
Other taxes collected for other governments

90,525
158,334

2,289,805

Total additions

22,859,741

Deductions

Retiree benefits
Payments of state education tax to other governments
'-

18,395,646
3,401,757
813,479

Payments of real estate transfer tax to other governments
Fees and fines remitted to other un its of government
Payments to or on behalf of inmates
Payments of other taxes to other governments

90,525
158,334

412,405

Total deduction s

22,859,741

1,877,400

Change in net position

Net position, beginning of year

16,451,400

$

Net position, end of yea r

The accompanying notes are an integral part of these basic financial statements .

27

18,328,800

$

INVESTMENT REVIEW

~ Fifth Third

.

~ Institutional Services

erformance Summary: Asset Class
Account Name: CLINTON CTY POST RET CONSOLIDATED

As of 1213112021

Account Number: AGG16CCPR

Category Benchmark

Cash and Equivalents
Fixed Income

Market Value

YTD

ITD
1 Yr

3 Yr

5 Yr

10 Yr

os, 0112002

4.8%

$888,017.91

0.0%

0.0%

0.0%

0.0%

0.9%

1.0%

0.5%

1.2%

$8,232,966.48

-0.2%

-0.3%

-0.3%

-0.3%

4.4%

3.1%

2.9%

3.9%

-0.1%

-0.6%

-1.4%

-1.4%

3.9%

2.9%

2.4%

3.8%

50.2%

$9,208,191.54

4.0%

9.5%

26.1%

26.1%

24.5%

17.0%

14.8%

9.1%

6.2%

7.5%

25.4%

25.4%

17.7%

11 .0%

12.9%

8.5%

4.5%

11.0%

28.7%

18.5%

10.0%

11.8%

11.8%

13.8%

-

16.6%

4.3%

-28.7%
--

26.1%

1.9%

9.7%

8.5%

6.5%

50%SP500 50%BCIGC

2.2%

~2%

129%

129%

1~9%

1Q8%

9.5%

7.2%

50% R3000V 50% BCIGC

3.0%

~5%

11 .4%

11 .4%

11.1%

73%

7.8%

6.5%

Russell 3000 Value
S&P 500
otal Marketable Holdings (Net of Fees)

ITotal Holdings

3 Mo

44.9%

Bloomberg US lnterm Gov/Credit

Equity

1 Mo

100.0%

$18,329,175.93

$18,329,175.93

State Reporting
as of December 31, 2021
The following information has been prepared to provide some of the information necessary to complete
the OPEB reporting requirements for the State of Michigan's Local Government Retirement System
Annual Report (Form 5572). The local unit of government is required to complete/develop all of the
remaining reporting requirements necessary for Form 5572. Additional resources are available on the
State website.

fl !
12!
13!
14!
15!

line

Descriptive Information

19

Actuarial Assumptions111

20
21
22

Assumed Rate of Investment Return

23

Amortization period utilized for fundin g the system's unfunded actuarial accrued li abil ity, if anl 1

22

24
25
26

Is each division within the system closed to new employees?

No

6.50%
6.50%

Enter discount rate
Amortization method utilized for funding the system' s unfunded actuarial accrued liability, if any

level Percent

8.25%
3.50%

Health care inflation assumption for the next year
Health care inflation assumption - Long-Term Trend Rate

27

Uniform Assumptions 131

28
29
30
31

Enter retirement health care system's actuarial val ue of assets using uniform assumptions

Actuarial ly Determined Contributi on (ADC) using unifonm ass umptions 141

32

All systems combined ADC/Governmental fund revenues

Enter retirement hea lth care system' s actuarial accrued liabilities using unifonm assumptions

$
$

Funded ratio using uniform assumptions

13,528,032
10,874,773
124.4%

$

50,905
Auto151

Information on lines 20-26 can be found in the December 31, 2019 funding valuation report, dated
September 18, 2020.
For the fiscal year ending December 31, 2021.
Information on lines 28-32 is based on the Uniform Assumptions Used, listed on the prior page, as of the most
recent valuation date, December 31, 2019.
For the fiscal year ending December 31, 2021.
Automatically calculated by State of Michigan Form 5572.

Clinton County Retiree Health Care Plan
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Statement of Revenues, Expenditures and Changes in Fund Balances
Gove rn me nta l Funds
For t he Year Ended December 31, 2021
Special

Capital

Revenue Fund

Projects Fund

911

Nonmajor

Total

General

Central

Public

Governmental

Governmental

Fund

Dispatch

Improvement

Funds

Funds

Revenues

Taxes
Li ce nses and pe rmits
Intergovernmenta l
Su rch arge revenue
Cha rge s for services
Fines a nd forfeitures
Int erest an d rents
Other
Total revenues

$ 18,088,726

$

2,550,471

$

$

$ 20,639,197

93,462
1,173,602

10,499
200,240

5,609

53,450
3,898,668
1,282,253
671,913
10,174
1,230
188,639

28,314,752

3,001,919

124,709

6,106,327

122,742
6,455,251

363
240,346

119,100

2,380,969

176,192
10,473,382
1,522,599
3,052,882
10,174
105,191
1,568,090

Expenditures

Curre nt:
General govern ment
Public safety
Public works
Hea lt h a nd we lfare
Co mmun ity and
econo mic developmen t
Recreat ion a nd cultural
Other
Capita l outlay
De bt service :
Princi pa l
Interest

8,207,928
7,980,458
60,343
956,774

4,575,973
12,036
379,367
874,129

1,964,365

241,610
162,008
360,572

1,810
2, 110,361

987,917

Total expenditures

17,969,693

4,074,726

987,917

Reve nues over
(und e r) expen ditu res

10,345,059

{1,072,807)

{863,208)

12,783,901
9,956,859
439,710
1,830,903
241,610
163,818
360,572
3,098,278

670,000
180,100

670,000
180,100

6,693,415

29,725,751

{587,088)

7,821,956

6,050,000

986,467

7,036,467
{9,351,277)

6,050,000

986,467

{2,314,810)

Otherfinancing sources (uses)

Tra nsfers in
Transfers o ut

{9,351,277)

Total other financing
sources (uses)
Net change in fund balances

Fund bala nces, beginning of year
Fund balances, end of year

(9,351,277)
993,782

(1,072,807)

5,186,792

399,379

5,507,146

19,895,976

9,307,991

16,233,451

5,376,350

50,813,768

8,235,184

$ 21,420,243

5,775,729

$ 56,320,914

$ 20,889,758

$

The accom panyi ng not es are an integral part of these basic financi al state ments.

18

$

11
M EMORANDUM
DATE:

June 10, 2022

TO:

Clinton County Board of Commissioners
Clinton County Ways & Means Committee

FROM:

Jessica Plesko, Planning & Permit Technician
Community Development Department • Office of Planning & Zoning

SUBJECT:

Planning Report

At the June 9, 2022 Planning Commission meeting, the following agenda items were acted upon
and are forwarded to the Clinton County Board of Commissioners / Ways and Means
Committee for review and consideration –

Applications Recommended for APPROVAL by the Planning Commission:
PC-17-22 MA (OR 179-22) [Vote 6-0, all in favor, none opposed.]
A petition for a change of Zone Map Amendment submitted by Gregory Hunt, LLC (with
authorization from underlying property owner, Walter Hoten) to rezone approximately 11.48
acres from A-2 (General Agriculture) and C-2 (General Commercial) to I-1 (Light Industrial) in
Section 28 of Bingham Township (south portion of Parcel ID#: 030-028-100-005-51).
Comprehensive Plan (5-Year Update) – Final Review / Adoption [Vote 6-0, all in favor, none
opposed.]
Applications Recommended for DENIAL by the Planning Commission:
None

Clinton County Community Development Department
Office of Planning & Zoning
100 East State Street, Suite 1300
St. Johns, Michigan 48879
(989) 227-6591 • pleskoj@clinton-county.org

12

Clinton County Open Meetings and Events Calendar
July 2022
Sun

3

Mon

4

Tue

5

Wed

6

Thu

7

Holiday—County &
City Offices Closed
10

11

Fri

Sat

1
8:30 am Parks &
Green Space Comm

2

8

9

5:00 pm 1st Cutoff

12

13

14

15

16

21
8:00 am Public Safety
Committee Meeting
9:00 am W&M and HR

22

23

28

29

6:30 pm Planning
Commission
17

18

19

20

6:00 pm Zoning Board
of Appeals
24

31

25
9:00 am PostRetirement Trust Fund
Committee Meeting

26
9:00 am Board of
Commissioners

27

5:00 pm 2nd Cutoff

30

TOTALS MEMO

DATE:

June 16, 2022

TO:

Penny, Craig, Todd, Cindy, and Ways & Means Committee

FROM:

Jenny, Accounting

The following are total dollars for invoices received from May 7th
through June 3rd 2022 and paid.

GENERAL FUND

$436,532.60

OTHER FUNDS

$552,052.31

$988,584.91

TOTAL

Totals comprised of the following check run dates:
5/26/2022 $

461,191.91

6/9/2022 $

595,570.96

less Custodial funds
TOTAL

(68,177.96)

$

988,584.91

Motion: Approve paid Payables for the period listed above.
Note: A listing of the payables for the referenced period has been sent
electronically. Ways & Means will be asked to sign the "Accounts Payable
Invoices Paid Report".
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